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Foreword 2020: a snapshot
A letter from Lauren Compere,  
Managing Director 

Dear reader, 

Boston Common’s fifth impact report comes at a pivotal 
moment. As post-pandemic economies begin to take 
shape, we are struck by what we’ve learned from this 
challenging time and the opportunities it has afforded to 
support businesses that address climate change, racial 
inequity, health risks, and human rights. 

While in lockdown, we examined the corporate landscape 
and considered how to build back better. In 2020, for 
instance, we helped develop a global standard for carbon 
accounting for asset managers and banks and supported 
more equitable access to life-saving medicines including 
vaccines.  

This time also led us to reflect on the unacceptable 
complicity of our financial system in perpetuating 
institutional racism. In 2020, we raised the ambition and 
urgency of our Workplace Racial Equity Initiative, asking 
nine major companies to address racial inequity across 
their value chain, from their boards, corporate culture, 
marketing & supplier practices, and reporting. 

Reflecting on our ongoing engagement 
and thought leadership work in 2020, we 
engaged with companies across a range of 
environmental, social, and governance (ESG) 
issues, leading to positive outcomes from 
increasing transparency on drug pricing to 
establishing more ambitious emissions targets 
and improving gender and racial representation 
on boards. 

We’re proud to be delivering growth for our 
clients, even in times of crisis. This report 
highlights the wide scope of our leadership, 
engagements, and projects in a year of unique 
challenges. We welcome your input and 
feedback on our work. 

With gratitude, 

Lauren Compere  
Managing Director

 
Committed to a 
pathway aligning our 
investing with net-zero 
carbon goals by 2050

10 
shareholder resolutions  
filed in the US 

0% 
direct investment fossil fuels in 
Boston Common’s portfolio 

39
companies engaged on  
racial equity individually  
and collaboratively

58  
banks engaged on  
climate risk 

95 
companies engaged on 
response to COVID-19

44 
corporate policies, 
processes or products 
improved through our 
engagements

Voted against 70 
companies on gender 
or racial board diversity

Voted in favor of 70% 
of 116 ESG shareowner 
proposals at 56 
companies

GlaxoSmithKline committed to 
increasing female representation 
in senior roles to over 37%. 

Regeneron Pharmaceuticals 
committed to release access 
plans for lower income countries 
in relation to their future pricing 
decisions for drug products. 

Citigroup and Morgan Stanley 
have adopted net-zero carbon 
commitments for their operational 
and financed emissions. 

Apple announced new targets to 
eliminate, innovate, and circulate 
plastics within their operations by 
2030, including eliminating PVC and 
PVDC by 2025. 

Gilead improved transparency 
around drug pricing for Veldury, 
an antiviral medicine used to treat 
coronavirus. 

Mondelez committed to 100% 
sustainable soy sourcing by the  
end of 2020.
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Our approach  
to impact We engage proactively and boldly with companies to drive the transition to a 

more sustainable economy, a healthier environment, and more widespread 
prosperity.  

Sustained  
dialogue
Transformation rarely happens 
overnight. It often takes patience and 
persistence with companies over 
years to achieve robust integration of 
ESG factors in core business models. 

Our sustained company dialogues 
are founded on a deep understanding 
of how sustainability governance is 
approached, including board-level 
oversight and links to performance, 
goals, and compensation. This year, 
we made the decision to initiate 
sustained dialogue with every new 
investment. We now systematically 
reach out to all new holdings to voice 
our ESG thesis and areas we identify 
for improvement. 

Our ongoing dialogues prioritize 
overarching sustainability policies, 
alignment with international 
norms, response and remedy to 
controversies, setting ambitious and 
long-term sustainability goals and 
targets, and robust and business-
relevant disclosure on implementation.

Banking on change: Six years of 
decarbonizing banking 
For the past six years, Boston Common has led a pioneering engagement 
with 58 of the world’s largest banks in partnership on their direct and 
financed emissions, which recent studies have shown are around 700 
times greater1 than operational emissions for financial institutions. 

With the support of a number of regional partners, our engagement 
focuses on how banks are adopting decarbonization plans, enhanced 
risk management and sector-specific guidelines for high-carbon sectors 
(including fossil fuels and deforestation-linked commodities like palm oil), 
developing group-level climate strategies, and strategically setting goals 
and targets related to green and sustainable finance. 

This year Citigroup and Morgan Stanley joined the Partnership for Carbon 
Accounting Financials (PCAF) and adopted net-zero carbon commitments. 
Citigroup has committed to achieving net-zero emissions by 2050, 
with interim emissions targets for 2030 for energy and power 
portfolios and a pledge to phase out business with thermal coal 
mining companies by 2030.

As part of a decade-long engagement program in Asia and our ‘Banking 
on a Low Carbon Future’ initiative, we’ve also held sustained dialogue with 
Bank Rakyat Indonesia (BRI) for five years. A recurring ask in our 2018 and 
2019 outreach was increasing climate-related disclosures in line with the 
Task Force for Climate-related Financial Disclosures (TCFD) guidance. In 
2020, BRI committed to report in line with the TCFD.  

US public policy engagement 
Over the last four years, Boston Common submitted comments directly to the US SEC advocating to 
protect shareowner rights and maintain the existing shareholder proposal process. We submitted our own 
letter expressing dismay at the proposed US Department of Labor rule, “Financial Factors in Selecting Plan 
Investments”, which would limit the ability of ERISA plans to actively choose funds/investments with ESG criteria.

We also supported a letter to the Financial Accounting Standards Board (FASB) on Disclosure of Tax Havens and 
Offshoring Act (H.R. 5933) to address opaque tax reporting by corporations and meet emerging global country-
by-country reporting standards.

In 2020, we were part of a group of investors to provide feedback on the Organization for Economic Cooperation 
and Development (OECD) BEPS Action 13 Public Consultation to support country-by-country tax reporting - an 
area we advocate with investee companies.  In order to support a strong, sustainable finance ecosystem, we 
participate in consultations by the OECD on a number of topics from bank lending and climate due diligence, 
OECD guidance on cobalt sourcing practices by companies, banks and human rights due diligence, investor 
human rights, and climate due diligence.  

Public  
policy
We believe the best pathway to 
sustainable long-term change is 
through public and private sector 
cooperation. Just this year, we’ve 
witnessed the power of that union 
in coordinating our global response 
to the pandemic. Throughout our 
history, Boston Common has actively 
engaged in order to shape public 
policy around the world. We believe 
investors have a duty not just to 
engage with investees, but to  
actively engage in policy 
conversations to drive sustainable 
corporate growth holistically. 

Spotlight

Spotlight

Our public policy efforts center 
on protecting shareowner rights, 
encouraging standardized 
sustainability reporting and measures, 
and supporting a more sustainable 
financial system. We typically engage 
on public policy through collaborative 
platforms such as the PRI, Ceres, US 
SIF, the Shareholder Rights Group, 
International Corporate Governance 
Network, and the Asian Corporate 
Governance Association (ACGA).

We create impact 
via four main 
activity streams:

Sustained 
dialogue

Public policy Shareholder 
resolutions

Thought 
leadership

1CDP Financial Services Disclosure Report 2020
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Shareholder 
resolutions
Shareholder resolutions are one of the 
key tools we use to achieve impact 
in public equities. We routinely back 
relevant ESG shareholder proposals 
and file or co-file shareholder 
proposals when a company dialogue 
has stalled or when a company is not 
willing to engage. We withdraw the 
resolution if the company is engaged 
and willing to make changes to 
improve current practices. 

The most common issues we vote 
on include board gender or racial 
diversity, climate change targets, 
human rights, political and lobbying 
disclosure, and sector-specific issues 
like drug pricing and accessibility 
in the pharmaceutical sector. In the 
2020-2021 season, we filed 10 
shareholder resolutions and voted 
in favor of 47 shareholder proposals 
in the US across a diverse range 
of issues from facilitating access to 
COVID vaccines, to protecting human 
rights, to setting emissions targets in 
alignment with the Paris Agreement. 

Thought 
leadership
With more than 17 years of 
experience in creating positive impact, 
we continue to go above and beyond 
to define best practices for the global 
responsible investment community, 
for example by creating new metrics, 
indices and frameworks that can help 
investors measure progress on issues 
from lobbying to labour standards.

In 2020, we became the first US asset 
manager to join PCAF (Partnership for 
Carbon Accounting Financials) and 
were part of the 2020 PCAF Core 
team which led the development of 
global carbon accounting standards 
for six asset classes applicable to 
asset managers, asset owners, and 
banks. This is an important piece of 
the puzzle if the investment industry 
is to successfully measure, report 
on, and ultimately reduce financed 
emissions.

Thought leadership: a call to  
action for financial services on 
systemic racism
Our founder, Geeta Aiyer, highlighted the vital role financial services can  
play in the fight against systemic racism in a piece honouring Juneteenth,  
a holiday celebrating the emancipation of enslaved people in the US. 

Geeta encouraged firms to grow their awareness of the institutional racism 
that is built into products and services offered by corporations, which then 
can form the foundation for lasting racial disparities in wealth and income. 
Examples of this include racial bias in lending or credit scoring, predatory 
lending, participation in the prison-industrial complex, and operations with 
exploitative models that offer precarious jobs in dangerous conditions. 

To counter these practices, Boston Common has testified and written 
against private prisons. We have pursued accountability on corporate 
lobbying, to end membership support for the American Legislative 
Exchange Council (ALEC), authors of the ‘Stand Your Ground’ legislation 
infamously used to exonerate George Zimmerman in the killing of  
Trayvon Martin.

Spotlight
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Strength in numbers:  
our collaborations 
We believe in strength in numbers. We regularly partner with a number of 
organizations to amplify our voice and accelerate the transformation that is 
urgently required on a global scale. When it comes to changing the behavior of 
multinational corporations that make up equities markets, we recognize that no 
one investor can succeed alone. 

Climate Action 100+ Weyerhaeuser case study 
CA100+ is an investor-led initiative to ensure the world’s largest corporate greenhouse gas emitters take 
necessary action on climate change.  As of 2020, it is supported by 575 investors representing $54 
trillion in assets, engaging 167 companies representing over 80% of the global GHG emissions.

Since 2019, Boston Common has co-led the CA100+ dialogue with Weyerhauser, a sustainable wood 
products and timberlands company in the Northwest US with the Washington State Investment Board. 
Sustainable forestry has the potential to be a climate solution if well-managed as forests are natural 
carbon sinks and land used for sustainable forestry may be protected from extraction. 

We have seen progress with Weyerhauser committing to setting a science-based target 
aligned to well-below 2 degrees Celsius. This includes net carbon sequestration and carbon stored 
in their wood products. The company’s board oversees its sustainability strategy including climate issues 
and it produced a TCFD report in 2020 for the first time. Future engagement opportunities include 
addressing biodiversity and land use management, focusing on useful metrics and disclosures, 
and aligning climate lobbying activities with the company’s stated climate ambitions.

Spotlight

Climate Risk - Climate Risk 100+ 

Chemical Safety - Chemical Footprint Project

 COVID Sector-Specific Response - ICCR

Digital Human Rights - Global Network Initiative and 
Investor Alliance for Human Rights (IAHR) Healthy Foods/Nutrition - Access to Nutrition Initiative

Human Rights Defenders - First Peoples Worldwide 

Tax Transparency - PRI

PCAF

 Ceres 
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Engagement on a global scale ESG 
impacts 
across 
emerging 
themes

1. China 
In 2020, we deepened our dialogues with BEWG, CTCM, 
and Xinyi Solar on advancing ESG oversight, management, 
and disclosure. This included addressing the business 
impacts of China’s recent net-zero carbon goal by 2060, 
and how firms can address circular economy concepts 
including reducing the use of plastics (CTCM) and 
developing wastewater efficiency standards (BEWG). 

2. Indonesia
In 2018 and 2019, Boston Common asked Bank Rakyat 
to improve its climate risk reporting in line with the 
recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD). This year, the bank has 
stepped up its disclosure by committing to report  
in accordance with TCFD guidelines in 2021. 

3. Japan
We engaged Hoya and Keyence on their human rights 
policies following the findings of the 2019 Corporate 
Human Rights Benchmark. Following the engagement, 
Hoya improved its grievance mechanisms by 
establishing a helpline accessible to all workers.  
In 2020, Orix adopted the TCFD framework, a  
long-term ask. 

4. Switzerland 

Both Novartis and Roche provided robust responses to 
our Workplace Racial Equity outreach covering board 
and executive accountability, corporate culture, data, 
analysis & reporting, and alignment across the value chain. 

5. UK 
Boston Common engaged GlaxoSmithKline on access to 
COVID-19 vaccines and therapeutics and racial equity. The 
firm has since committed to reinvest short-term profits 
related to COVID-19 in further vaccine development; 
to improve female representation in senior roles to over 
37%; and to set targets to increase ethnic minority talent in 
early talent programs in the US and UK. 

6. US
In the US, we actively engaged banks to join PCAF 
(Partnership for Carbon Accounting Financials) in  
2019 and 2020 to advance their carbon accounting  
and climate disclosure. In 2020, Citigroup and  
Morgan Stanley joined PCAF and adopted  
net-zero carbon commitments. Fifth Third Bank  
joined PCAF in early 2021. 

Pricing and public 
access in the pharma 
industry 
Boston Common Asset Management was 
part of a campaign coordinated by ICCR to 
engage the global pharmaceutical sector on 
the accessibility of COVID-19 vaccines and 
therapeutics. The ICCR Call to Action for global 
pharma not only focuses on core access and 
pricing strategies, but also targets broader 
expectations around paying a fair tax and 
establishing responsible lobbying practices. A 
cornerstone of our outreach to leading pharma 
companies like GlaxoSmithKline and Novartis 
was our ask for transparency so investors and 
stakeholders can better understand how these 
companies are managing public resources and 
responses to the pandemic. 

Specifically, Boston Common was the 
lead filer on a shareholder resolution with 
biopharmaceutical firm Gilead on drug pricing 
transparency. Since then, the company 
has added disclosure around the pricing 
strategy for Veklury, an antiviral medicine 
used to treat coronavirus disease, and on 
the role of US government aid. Boston Common 
was also the lead filer on a shareholder 
resolution with Regeneron Pharmaceuticals, 
after which the company committed to 
release access plans for lower-middle 
income countries in relation to their future 
pricing decisions. 

We have led collaborative engagements with 
healthcare companies GlaxoSmithKline and 
Novartis on the long-term implications of 
COVID-19 on their operating models. Since 
then, GlaxoSmithKline has committed 
to reinvest the short-term profits 
related to COVID-19 into further vaccine 
development. GlaxoSmithKline has also 
signed onto two global access pledges - the 
Gates Foundation joint communique and The 
Trinity Challenge - that aim to protect the world 
against health emergencies using data-driven 
research and analytics to prioritize inclusivity, 
collaboration, and innovation.  

1. Responding to  
a global pandemic 
The COVID-19 pandemic has disrupted livelihoods and 
businesses across sectors. It has also brought to light 
structural inequities such as unequal access to healthcare 
for low-income communities and unequal access to 
sick pay for workers. The pandemic has revealed the 
vulnerability of business models to interconnected risks 
like food insecurity, forest and biodiversity loss, rising 
temperatures, and public health shocks. In 2020, we 
focused on engaging companies on the short-to-medium-
term impacts of COVID-19. 

To address short-term concerns, we joined ‘Call to Action 
on COVID-19’ as a signatory, an initiative representing 
institutional investors with over $9.5 trillion in assets 
under management (“AUM”). The group articulated five 
recommendations for companies: providing paid leave 
for workers, prioritizing health and safety in workplaces, 
maintaining employment throughout the crisis, maintaining 
supplier and customer relationships, and exercising 
financial prudence. We shared this call to action with over 
50 companies in 2020 including all new holdings.  

To address medium-term impacts, Boston Common 
added a number of COVID-19-focused questions to 
existing dialogues and engagements. These included 
questions about companies’ abilities to achieve wider 
sustainability goals in light of the crisis and the impacts 
of potential supply chain disruption. Many companies 
we engaged have doubled down on their sustainability 
programs by setting goals and targets despite the 
economic impacts of the pandemic. 

We applaud the following companies for their commitment 
to pay their suppliers in full for existing orders and those 
in process, despite the unprecedented challenges that 
global apparel companies face due to COVID-19: Adidas, 
H&M, Inditex, Marks & Spencer, Nike, PVH, Target (USA), 
UNIQLO, and VF Corporation.

Spotlight
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2. Our changing climate
As we approach the COP26 summit, 2021 is set to be a 
pivotal year for climate action and a milestone in the transition 
to a low-carbon economy. Addressing climate risk and 
reducing the contribution of business to rising CO2 levels has 
been a priority for Boston Common for a number of years.

This year, we became the first asset manager in North 
America to join the Partnership for Carbon Accounting 
Financials. PCAF is a global, industry-led initiative to 
harmonize the way financial institutions measure and disclose 
the GHG emissions of their investments. 

Boston Common has been measuring and reporting our 
portfolios’ carbon footprints since 2015. Our latest analysis 
shows that our strategies are aligned with, at the least, a 
2-degree scenario. As part of our commitment to PCAF, we 
will annually disclose our portfolio-level carbon footprints. 

We’re also a member of the Institutional Investors Group  
on Climate Change’s (IIGCC) Net Zero Asset Managers 
initiative alongside 87 global asset managers representing 
$37 trillion in AUM. As signatories, we are committed 
to aligning our investments to net-zero emissions and a 
1.5-degree scenario by 2050.

We do not invest in companies with egregious 
environmental practices, seeking instead to invest in 
companies looking to minimize environmental impacts  
and integrate sustainable practices into their core  
business model. 

Proactive on plastics: centering the circular economy 
Boston Common has engaged portfolio companies on phasing out harmful plastics since 2003, and has been a 
formal supporter of the New Plastics Economy Global Commitment since 2018. We understand that plastics, as 
persistent organic pollutants, pose serious threats to both human and environmental health across the world. This 
global challenge requires both phasing out unnecessary plastics and redesigning plastics for improved recyclability 
and compostability.

In 2020, Boston Common engaged nine of our holdings for a second consecutive year* on their implementation 
of the Ellen McArthur New Plastics Economy Global Commitment. Our objective was to better understand key 
implementation challenges and best practices to guide companies’ approaches. All companies have committed  
to set goals to eliminate, innovate, and circulate plastics within their operations by 2030. 

We asked the companies about interim goals for 2025. Since then, Target and Apple have disclosed interim goals 
to eliminate materials such as PVC, PVDC, and carbon black. Several companies including Schneider Electric 
and Unilever have also set interim goals around post-consumer recycled content, an encouraging sign given the 
infrastructure challenges in this workstream. 

We have since expanded the initiative to request that a broader set of companies** join the New Plastics Economy 
Global Commitment. 

Finally, we are participating in collaborative investor action including the PRI Plastics Working Group, the Plastic 
Investors Alliance, and a collaborative engagement with Dutch-based Achmea Investment Management. These 
collaborations have led to additional dialogues with Amcor, Berry Global, Lyondell Basell, Mondi, Sealed Air, and DS 
Smith. Since these dialogues, Mondi committed to make all its flexible packaging solutions reusable, recyclable, and 
compostable by 2025.

Advancing best practice and innovation on plastics across the companies and sectors we invest in globally will 
continue to be a critical focus for Boston Common for years to come.

*Aptargroup, Apple, Colgate Palmolive, Danone, Henkel Ag, Schneider Electric, Target, Unilever, and Veolia.  
**Bharti Airtel, Cerner, China TCM, Grifols, Kroger, and Verizon.

*ISS Climate Impact Assessment defines portfolio the carbon footprint using the 
position ownership ratio, which is the aggregated weight per position in the portfolio 
calculated by aggregated position value divided by the total analysis value. The 
resulting aggregated position value is then divided by the Market Cap or AEV 
(Adjusted Enterprise Value, defined as “total debt plus market capitalization). 

*
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3. Advocating for  
racial equity
Active antiracism has been central to Boston Common’s 
mission and identity since our inception. Appropriately, 
persuading corporations to make changes in pursuit of 
social justice has been a cornerstone of our engagement 
approach. In 2020, we joined 128 other investors in 
a public solidarity statement and a call to action for 
investors to dismantle systemic racism and recognize our 
responsibility to act.

Throughout the year, our engagement priorities have 
focused heavily on the call to address systemic racism, 
especially with US companies and those with a significant 
US footprint. We have done this through targeted 
engagement, launching an initiative focused on Workplace 
Racial Equity, integrating this issue into our active company 
dialogues and our initial outreach with new holdings.

Since 2003, we have voted against corporate boards in 
the US without at least one person of color. People of color 
make up just 12.5% of the boards of the 3,000 largest 
publicly traded companies. Though this has increased by 
10% from 2015, significant work remains. We commit to 
escalating our efforts by filing shareholder proposals if we 
don’t identify progress and will progressively increase our 
threshold for board diversity in the years to come as we 
have done with gender diversity, where we now require 
at least 30% female representation on boards in the US 
and Europe. Our proxy voting guidelines also call for at 
least one minority director for boards in Australia, Canada, 
Ireland, and the UK.  

We will continue to use our voice in service of Black and 
Indigenous People of Color in our narrative, on social 
media, in meetings with clients and prospects, and in our 
dialogues with portfolio companies, where we will demand 
an evolving understanding of effective and essential 
antiracist principles, policies, and practices.

Disrupting inaction on 
diversity: our workplace 
equality initiative
Despite widespread corporate adoption of diversity 
initiatives in recent years, retention and promotion 
of employees of color have remained relatively low, 
with the percentage of Black managers in large US 
companies remaining stagnant since the 1980s. 

To disrupt this trend, we launched our Workplace Racial 
Equity initiative in 2020, writing to nine companies* 
with questions on how they are addressing racial 
equity in the areas of board & executive accountability, 
corporate culture, data, analysis & reporting, and 
alignment across the value chain. We then leveraged 
the Workplace Racial Equity framework more broadly 
with a diverse set of companies.** 

Spotlight

All nine companies responded via dialogue or in 
writing, by communicating their actions including 
disclosing EEO-1 data, conducting racial pay 
parity audits, and/or setting corporate-wide 
strategies. 

In early 2020, our engagement with Novartis on 
board diversity resulted in the strengthening of their 
workplace diversity efforts and a substantial 
increase in the representation of women reports 
to the CEO to over 25%.

Both American Water Works and PNC Financial have 
created new positions to oversee their diversity 
and inclusion approaches. First Solar shared 
that their Global Women’s Network (GLOW), which 
launched in 2019 and aims to develop future leaders 
through mentoring, sponsorship, networking, and a 
collaborative learning model, has served as a blueprint 
to launch additional networks for Black & African 
American and Hispanic/Latinx networks. 

Our 2020 engagement focused on awareness-building 
and listening to employees and other key stakeholder 
insights on promoting racial equity across sectors. In 
2021, we will use this enhanced awareness to broaden 
our engagement across sectors, monitor companies’ 
progress towards achieving their goals on diversity, and 
expand our scope to include further, much-needed 
interventions on representation.

Early findings from the Workplace Racial Diversity Initiative 2020

* Colgate-Palmolive, Estée Lauder, Procter & Gamble, Kroger, Target, TJX, GlaxoSmithKline, Novartis, and Roche
** American Water Works, Cerner, Iron Mountain, First Solar, PNC Financial, Verizon Communications, Deutsche Telecom, 
Perrigo, and NTT  

Board Accountability

Goals & Executive 
Compensation

7/9 companies have 
board-level accountability 
through Compensation, 
Corporate Responsibility,  
or Nominating &  
Governance Committees

5/9 established 
quantitative metrics for 
increased ethnic minority 
representation 

2/9 link compensation or 
objectives to goals

4/9 companies 
are looking to increase 
spending with diverse 
suppliers

100% of companies 
conducted racial pay 
equity analyses or are  
in their first cycle

Data & Reporting

Alignment Across 
the Value Chain

Systematic approaches for 
non-discrimination, equal 
opportunity, and retention saw 
weak responses across the 
board

Enabling Corporate Culture1/3 of companies  
surveyed had previously 
published their EEO-12 
data, employment data 
categorized by race/
ethnicity, gender, and  
job category

Workplace Racial Equity Progress Update
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To guide our continued engagement efforts and facilitate our intended impacts, we have established a three-year 
engagement framework with two to three key initiatives across our sustainability pillars. 

Corporate governance considerations and impact investment themes underpin and support our engagement pillars, 
which are reviewed on an annual basis. 

Our key pillars for 2021 to 2024 are: 

As an organization, we hold ourselves to the same 
standards that we ask of our portfolio companies, and we 
continue to seek innovative ways to incorporate fairer and 
more sustainable practices within our organizational culture. 

Alongside these three principal pillars, we cultivate flexibility to respond to topical issues and emerging events that affect 
our investments. We will continue to protect shareowner rights in the US, support the development of climate finance 
regulation, and address ongoing impacts of COVID-19 and systemic racism in the US and beyond. 

Our engagement pillars  
2021-2024

Walking our talk on ESG

1 2 3
1. Climate Change & Earth 
Renewal: promoting the 
transition to a low-carbon 
and sustainable future 
 
Building upon our ongoing work to 
encourage the transition to a low-
carbon economy, we will continue to 
facilitate the shift to net-zero in our 
engagement activities, prioritizing 
biodiversity and forest protection and 
addressing the social and governance 
challenges within the Green Recovery 
from the global pandemic.

2. Inclusion & 
Empowerment: respect for 
human rights and gender 
and income equality 
 
We will continue our efforts to improve 
workplace gender and racial equity. 
We will align with the UN’s guiding 
principles for Business and Human 
Rights, and launch our work on 
Inclusive Finance.

Health & Community 
Wellbeing: advocating  
for health equity and  
safer products  
 
We will continue our work on global 
health equity to make medicines 
more available and accessible to 
communities. 

Charitable donations
 
Keeping with tradition, we made annual, sustaining 
contributions to four impactful organizations on behalf 
of our clients: Camino Verde, Boston Neighborhood 
Community Land Trust, Community Works, and City Life/
Vida Urbana. As a firm, we contributed $10,000 plus 
several thousand in discretionary employee donations 
to nutritional, medical, and financial relief efforts for 
communities severely affected by the COVID-19 crisis.

Gender diversity 
 
Women make up more than 50% of our employee-
owners, 60% of our Board of Directors and total 
staff, and 55% of our integrated investment team. 
We recognize that inclusivity allows us to bring 
experience, intentionality, integrity, and good judgement 
to our projects as we seek social change and lasting 
financial returns. Boston Common has once again 
been recognized as one of the Top 100 Women Led 
Businesses in Massachusetts1 and Boston Common’s 
Founder and President, Geeta Aiyer, was honored 
as part of YW Boston’s 2020 Academy of Women 
Achievers.

DEI activism & education 
 
We champion employee-activism, represented by our 
“Walk the Talk” Committee, responsible for activating 
strategic, firm-wide goals fostering social & environmental 
responsibility and inclusivity via charitable activity, 
volunteerism, monthly training/education, open discussion, 
shared resources, policies, and action. Through our 
partnership with YW Boston, a leading social justice and 
women’s empowerment organization, we have sponsored 
multiple employees to participate in LeadBoston, a 
program whose mission is to develop inclusive leaders by 
equipping them with the skills to identify and combat the 
root causes of DEI challenges.

BCorp certification
 
Boston Common is proud to be a Certified B 
Corporation® and a Best For The World honoree2, 
placing us among the top 10% of B Corps globally. 
B Corps are leaders in using business as a force 
for good and meet high standards of social and 
environmental performance, transparency, and 
accountability. 

Boston Common is a core 
member of the Partnership 
for Carbon Accounting 
Financials (PCAF), an 
industry-led initiative to mesure 
and disclose porfolio GHG 
emissions.

Boston Common joined the 
Net Zero Asset Managers 
Initiative, a broad investor 
network committed to transition 
portfolios to net-zero GHG 
emissions aligning with a 1.5o 
Celsius scenario by 2050.

Climate Change & 
Earth Renewal
Net-Zero Transition

Biodiversity Protection

Address E&S in the Green 
Recovery 

Inclusion & 
Empowerment
Workplace Gender & 
Racial Equity

Inclusive Finance

Align with UN Guiding 
Principles for Business 
and Human Rights   

Health & Community 
Well-being
Global Health Equity

Sustainable Chemicals 
Management: Design for 
People & Planet

Advocate for Just 
Transition 

Topical Issues
Global COVID-19 Impacts 

Addressing Systemic 
Racism (US)

Climate Finance 
Regulation

Protecting Shareholder 
Rights (US) 

1 The Top 100 Women-Led Businesses list was ranked according to a formula based 
on revenue or operating budget, as well as other variables, including number of full-time 
employees in the state, workplace and management diversity, and innovative projects.
2 Honorees are recognized for having the highest environmental, community, customer, 
worker and overall impact by earning a score in the top 10% on the B Impact Assessment
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The information in this document should not 
be considered a recommendation to buy or 
sell any security. There is no assurance that 
any securities discussed in this report will 
remain in a strategy at the time you receive this 
document. The securities discussed do not 
represent an entire strategy and may represent 
only a small portion of a strategy. It should not 
be assumed that any securities transactions we 
discuss were or will prove to be profitable. Past 
performance does not guarantee future results. 
All investments involve risk, including the risk of 
losing principal.

Boston Common Asset Management, LLC
200 State Street, 7th floor
Boston, MA 02109
(617) 720-5557 telephone
(617) 720-5665 fax
invest@bostoncommonasset.com
www.bostoncommonasset.com


