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“ We know the path to strong returns and successful risk management runs 
through sustainability.  The SDGs provide a roadmap for this journey 
forward.  As engaged, active investors, we use capital and voice to empower 
global corporations to manage for the long term.  We urge them to build 
diverse, inclusive workforces and take on the world’s pressing challenges 
that businesses are uniquely positioned to solve.” Geeta Aiyer  Founder and President 

A Letter from Lauren Compere, 
Director of Shareowner EngagementWalking our Talk
Dear Reader, 

This year, UN Secretary General Antonio Guterres called for companies and countries to “inject a sense of urgency”  
into their actions to tackle climate change and meet the 17 Sustainable Development Goals. At Boston Common,  
we are continuously striving to drive such transformative change worldwide. 

In 2018, we achieved 43 measurable improvements or commitments in corporate polices, processes,  
or products. Many of these were achieved under our initiatives: (1) Banking on a Low Carbon Future and (2) Eco-Efficiency. 
Industrial gases giant, Air Liquide committed to developing new energy efficiency goals and the Equator Principles 
Association moved to improve its performance standards on Indigenous Peoples’ rights – to name just two.

As detailed in this report our work in 2018 includes: 

	   Engaging with portfolio companies through sustained dialogue: Both directly and through proxy voting  
to improve performance on environmental, social, and governance (ESG) factors.

	  Conducting primary research and benchmarking corporate practices: To inform our engagement 
approach under our Banking on a Low Carbon Future and Eco-Efficiency initiatives.

		  Leading global collaborations: Mobilizing coalitions of investors to amplify our voice and impact. 

		  Integrating ESG issues into all investment decision making: We received the top rating (A+), for the fourth 
consecutive year, on our governance & strategy from the UN-supported Principles for Responsible Investment (PRI).

		  Advocating for progressive public policies to support responsible investment: Including in 2018 areas 
such as gun violence, divestment from private prisons, and more standardized environmental disclosure. 

		  Investing in thought leadership: Including co-convening an investor dialogue in Tokyo focusing on energy 
policy and the low carbon transition. 

		   Intentionally focusing efforts in Asia and Emerging Markets: Sustained dialogue with more companies, 
including those based in China and Japan, and expanding our focus in the region beyond environmental issues 
to core labor and human rights considerations. 

This is our third impact report. Engaging companies to improve their products, policies, or procedures is 
a long-term process, and it is a source of pride that over a three-year cycle we have conducted over 840 
engagements and created 147 measurable impacts. 

We are also proud that we walk our talk as a company. In 2018, Boston Common has retained its status as a Certified 
B Corporation, to use business as a force for good, and joined Real Impact Tracker’s Certified Community of Fund 
Managers. Real Impact Tracker estimates that only 7% of assets under management scored with their rating system 
would meet their certification threshold. As a women-led and majority employee-owned firm, promoting diversity  
is also integral to our beliefs and actions; women comprise 60% of our Board of Directors and Senior Management.

I hope this report gives you more insights into the broad scope of our work and leadership over the last three years.  
As we make plans for the next three-year engagement cycle, we welcome your input and feedback.

With gratitude for your partnership in pursuit of financial return and social change, 

Lauren Compere, Managing Director

1  Class A Employee shares only; Class B shares own 20% privately outside the firm, as of 3/31/2019
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KEY:     Person of Color       Female and/or Person of Color       Female       Male

Boston Common: Women-Led, Diverse, and Majority Employee-owned 
Since our founding, we have worked to create an equitable and inclusive work force. As shown below, the majority of our firm, 
investment team, and employee-owners are women and/or persons of color. 
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B Corp Certified 
Boston Common is proud to be a Certified B Corporation® and a best for the world 2018 overall honoree.  
B Corporations are leaders in using business as a force for and meet high standards of social and environmental 
performance, transparency and accountability. B Corps are important because they inspire all businesses to 
compete not only to be the best in the world, but to be the best for the world. 

Real Impact Tracker 
Real Impact Tracker assesses and recognizes those investment managers creating genuine impact across 
strategic categories. Real Impact Tracker estimates that only 7% of assets under management scored with  
their rating system would meet their certification threshold. Boston Common is delighted to be certified by  
Real Impact Tracker in 2018 and look forward to being part of its growth and development going forward.

Aligning with the Task Force on Climate-related Financial Disclosure (TCFD)  
We were an early adopter of the TCFD in 2017 as a standard by which companies can identify, assess and 
manage climate change-related risks and opportunities. For the past two years, we have been asking banks and 
other major companies to report against the TCFD framework and we also report against it for our firm here. 



Boston Common was a lead or a co-lead 
investor in more than two-thirds of the 
collaborative engagements it 
undertook in 2018.

2018 Sustainability Impacts 

43 measurable improvements/commitments in corporate polices, processes, or products.

2  Principles for Responsible Investment Assessment Reports demonstrate how a signatory has progressed year-on-year and 
relative to peers. The PRI did not publish assessment reports publicly from 2015-2018. PRI signatories may share their reports,  
per PRI guidelines. For more information, see: https://www.unpri.org/annual-report-2018.  

The fourth year of our “Banking on a Low Carbon Future”
initiative reached out to 59 of the world’s largest

banks and found that 32 (54%) committed to support
the Taskforce on Climate-related Financial Disclosure

(TCFD) at some level. Broader adoption of climate risk
assessments, 2ºC scenario analysis or sector–specific

exclusions in areas such as fossil fuels and deforestation
is needed. European banks led with more robust practices

compared to North American, Asian, and Emerging
Markets peers. Our sustained dialogue approach has

yielded results with advancements in policies and
procedures at Fifth Third Bank, Standard Chartered,
PNC Financial, TD Bank, and US Bank to name a few.

We were lead filer on resolutions that
encouraged Verizon Communications

to leave the controversial corporate
lobbying group ALEC in late 2018. We

re-filed in the 2019 proxy season to
urge more transparency and

accountability in Verizon’s
funding of lobbying.

US oil giant ConocoPhillips became one
of the first major US energy companies

to publicly support the environmental
framework recommended by the

Taskforce on Climate-related Financial
Disclosures (TCFD). This followed our

engagement as lead investor for
the climate action 100+ initiative

with the company.

Beijing Enterprises Water will enhance its
management and reporting of sustainable
water use and Taiwan Semiconductor
Manufacturing Company expanded its
energy, water, and waste efficiency
metrics. Both followed the work of
our ‘Eco-Efficiency’ initiative.

Following a multi-year engagement,
French water, waste, and energy
management company Veolia has
implemented a human rights policy
overseen by a human rights committee,
focused on protecting rights to a
healthy environment and protection
of resources, rights to water
and sanitation, and rights
and lifestyles of local
communities.

2018 At a Glance

PRODUCT PROCESS POLICY

Our first report on our eco-efficiency
engagement, “Improving Efficiency,
Unlocking Returns” (for 2015-2018
period), sets a baseline for current
Eco-Efficiency practices on energy,
water, waste, and emissions.
It outlines a framework for
companies to improve efficiency
and productivity. In total, 25 portfolio
companies were benchmarked against
this framework which will inform our
engagement for 2019-2020.
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Banking on a
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Future:
Are the world’s banks
capturing the risks
and opportunities of
climate change?

A+ for governance & strategy from the
UN-supported Principles for Responsible Investment 
for fourth year running.2 See Footnote below.
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Boston Common was a lead or a co-lead 
investor in more than two-thirds of the 
collaborative engagements it undertook
in 2018 which totaled 374.

2018 Sustainability Impacts 

43 measurable improvements/commitments in corporate polices, processes, or products.

2 Principles for Responsible Investment Assessment Reports demonstrate how a signatory has progressed year-on-year and
relative to peers. The PRI did not publish assessment reports publicly from 2015-2018. PRI signatories may share their reports,
per PRI guidelines. For more information, see: https://www.unpri.org/annual-report-2018.
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A+ for governance & strategy from the
UN-supported Principles for Responsible Investment
for fourth year running.2 See Footnote below.
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Three years of impact reporting
This report is Boston Common’s third annual 
Engagement Impact Report.
By being active owners, we aim to ensure that our companies’ product/services are safe and high-
quality, and their operational processes and policies are robust and responsible. In addition, we look 
for companies to holistically manage the ESG issues that are most material to them, and behave with 
integrity in all their business practices. This report provides insight into the significant impacts that 
we have achieved since 2016.

We find that the best engagements – the ones most likely to drive transformative change in the way a company behaves – are 
those where dialogue is sustained over several years. That makes it clear that the engagement is not just a single transaction 
between investor and company.

Our multi-year engagements with PNC Financial and VF Corporation are good examples of the benefits of such sustained dialogue 
(see box outs), as are the collaborations we lead on Eco-Efficiency, banking and climate change, and hydraulic fracking.

In the last three years, we have achieved:

Sustained Dialogue Successes 

Preparing PNC for climate change
Engagement with PNC Financial has resulted in multiple changes for the US bank, fast-tracking it on a path to better management
of climate risk and ESG issues. Our first significant impact resulted in PNC restricting lending to mountain top removal coal projects..

Following our sustained dialogue, PNC adopted Board level oversight of Corporate Social Responsibility (CSR) issues. The company’s
priority is to integrate environmental and social risk assessments into lending activities to ensure responsible investment and minimize
risks from stranded assets. The company also signed the Green Bond Principles further committing to transparency.

With the transition to a low-carbon economy well underway, PNC has now expanded analysis of green investment opportunities 
including electric vehicles and alternative energy.

Reducing the environmental costs of creating clothes
Denim goods are highly water-intensive and Boston Common has proactively engaged with US fashion retailer VF Corporation
since 2013. The firm derived nearly a quarter of its revenues from the sale of these goods. 

We encouraged VF to complete the CDP Water survey and filed a shareholder resolution on the issue in 2012. Through our 
sustained dialogue efforts, we are proud that VF now conducts water risk assessments covering close to 95% of its supply 
chain, responds to the CDP Water survey, and has prioritized water conservation in China and India. 

VF is also investing in some of its facilities to consume almost net-zero water, meaning that nearly all water used in production 
is returned and available to be used again. Our VF Corp. case study was featured in the PRI-WWF partnered water report 
“Growing Water Risk Resilience, An Investor Guide on Agricultural Supply Chains”.3

 846 engagements conducted cumulatively 
by Boston Common over three years. 

 

 147 measurable improvements/commitments 
in corporate polices, processes or products. 

 35 shareholder resolutions filed or co-filed.

“ We find that the best 
engagements – the 
ones most likely to 
drive transformative 
change in the way a 
company behaves – are 
those where dialogue is 
sustained over several 
years. That makes it clear 
that the engagement 
is not just a single 
transaction between 
investor and company.” 
Lauren Compere 
Managing Director
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BCAM’s Contribution to SDGs in 2018
#5: In 2018, we updated our proxy voting guidelines on Gender Diversity in accordance with the Thirty 
Percent Coalition, and voted against company boards in Australia, Canada, Europe, and the US unless  
women comprise at least 30% of the Board after the election. Women hold only 24% of board seats 
among the largest listed companies in the US as of 2018. We engaged Northern Trust as part of our  
ongoing engagement on Gender Equality with key portfolio holdings. 

#8: The use of forced or child labor in manufacturing is a material risk for the Information and 
Communications Technology (ICT) sector. We joined ICCR in engaging 40 ICT companies on their  
approach to reducing exploitation and protecting the rights of workers in their supply chain. Boston 
Common led inquiries with Analog Devices, Hoya, Infineon, Keyence, Nintendo, and TE Connectivity.

The Principles Behind our Engagements
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Aligning Engagement with SDGs 
We align ourselves with global efforts to achieve the 17 Sustainable Development Goals (SDGs) in 
areas such as poverty, health, and climate action. As shown in the graph below, in 2018, our positive 
impacts have aligned with 9 of the 17 SDGs – with our biggest contribution being towards SDG 13: 
Climate Action.

Engagement Impact Across SDG (%) 2018

#13: We offered guidance to Standard
Chartered who published a revised Position
Statement on Power Generation, as part
of a wider announcement on climate change.
ConocoPhillips became one of the first

major US energy companies to publicly support many of the
recommendations of the Task Force on Climate Related
Financial Disclosure after our engagement as lead investor in
the Climate Action 100+4 initiative for ConocoPhillips.

#14: Boston Common is a signatory of the New
Plastics Economy Global Commitment5 – which
envisions a circular economy for plastic, where
plastics never become waste. The commitment
aims to create ‘a new normal’ for plastic

packaging. They will review targets every 18 months and become
increasingly ambitious over the coming years. Businesses that
sign the commitment will publish annual data on their progress
to help drive momentum and ensure transparency.

#16: Verizon Communications agreed to
leave corporate lobbying group the American
Legislative Exchange Council (ALEC) and we
will now urge the company to take the next
crucial step in advancing transparency and

accountability by adopting comprehensive lobbying disclosure.
JP Morgan Chase agreed to enhance its lobbying disclosure
after coming to an agreement with the investor group engaging
on this issue in late 2018. Boston Common was a co-filer to this
resolution. We also saw strong support for our lobbying disclosure
resolutions filed at American Water Works and Oracle.

8 9

SDGs refers to the Sustainable Development Goals adopted by the Member States of the
United Nations by resolution A/RES/70/1 of the General Assembly of 25 September 2015

4 http://www.climateaction100.org/
5 http://news.bostoncommonasset.com/global-commitment-to-eliminate-plastic-pollution/Igniting Impact in Global Public Equities | Results Update Igniting Impact in Global Public Equities | Results Update

We align ourselves with global efforts to achieve the 17 Sustainable Development Goals (SDGs) in 
areas such as poverty, health, and climate action. As shown in the graph below, in 2018, our positive 
impacts have aligned with 12 of the 17 SDGs – with our biggest contribution being towards SDG 13: 
Climate Action.
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Speaking with a Louder Voice
When it comes to changing the behavior of the huge multinational corporations that make up the 
equities markets we recognize that no one investor can succeed alone. 

That is why we aim to amplify our impact by leading or co-leading collaborations and partnerships with other investors. Companies 
tend to listen when a significant number of their owners are speaking together. This leverages our positive impact and contributes 
to the urgent, transformative changes required on a global scale. 

In 2018, out of the total number of engagements, we were a lead or co-lead investor with more than two-thirds of them  
including the Access to Nutrition Investor Working Group, our Banking on a Low Carbon Future and Eco-Efficiency 
initiatives, Investor Alliance for Human Rights initiative and the PRI Tax Transparency Working Group. 

Some of the many collaboration platforms where we provided leadership or contributed expertise in 2018 included:

Encouraging a 
Race to the Top in 
Low-Carbon Banking 
The transition to a low-carbon economy 
represents risks and opportunities for banks. 
Over the last five years, Boston Common has 
built and led a coalition of investors to ask 
59 of the world’s largest banks to improve 
their internal governance of climate risks and 
capitalize on the new opportunities. Since 2017, 
the engagement has been backed by investors 
representing over $2 trillion in assets. 
Banks engaged include: Barclays, Citibank, JPMorgan Chase, 
ING, and UBS. 

Since the engagement began, we have seen substantive 
progress on policy changes, enhanced due diligence for 
carbon-intensive sectors and increased funding commitments 
for renewable energy. Now 95% of the banks engaged have 
adopted some degree of governance for climate issues and 
provide some disclosure on low-carbon products and services. 

Boston Common has encouraged a ‘race to the top’ with 71% 
of banks now adopting explicit exclusions for the financing of 
the most intensive high-carbon sectors (such as coal and tar 
sands). In 2018 this included all three mega Japanese banks 
Mitsubishi UFG Financial Group (MUFG), Mizuho Financial 
Group, and Sumitomo Mitsui Financial Group, committing 
to different levels of sector specific guidance for high carbon 
sectors. Our ongoing focus under this initiative is broader 
adoption of climate risk assessments or 2ºC scenario analysis 
and sector–specific exclusions (Fossil Fuels and Deforestation)
as well as new net funding to green opportunities. 

European banks have led their global peers with more robust 
practices compared to their North American, Asian and 
Emerging Market peers which were also benchmarked. There is 
still much to do and too many of the banks’ attempts to capture 
climate risks and opportunities are only “skin deep.” However, 
the trend is in a very positive direction. 

Update Report 2018

Banking on a 
Low-Carbon 
Future: 
Are the world’s banks 
capturing the risks  
and opportunities of  
climate change?
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carbon-intensive sectors and increased funding commitments 
for renewable energy. Now 95% of the banks engaged have 
adopted some degree of governance for climate issues and 
provide some disclosure on low-carbon products and services. 

Boston Common has encouraged a ‘race to the top’ with 71% 
of banks now adopting explicit exclusions for the financing of 
the most intensive high-carbon sectors (such as coal and tar 
sands). In 2018 this included all three mega Japanese banks 
Mitsubishi UFG Financial Group (MUFG), Mizuho Financial 
Group, and Sumitomo Mitsui Financial Group, committing 
to different levels of sector specific guidance for high carbon 
sectors. Our ongoing focus under this initiative is broader 
adoption of climate risk assessments or 2ºC scenario analysis 
and sector–specific exclusions (Fossil Fuels and Deforestation)
as well as new net funding to green opportunities. 

European banks have led their global peers with more robust 
practices compared to their North American, Asian and 
Emerging Market peers which were also benchmarked. There is 
still much to do and too many of the banks’ attempts to capture 
climate risks and opportunities are only “skin deep.” However, 
the trend is in a very positive direction. 

Update Report 2018

Banking on a 
Low-Carbon 
Future: 
Are the world’s banks 
capturing the risks  
and opportunities of  
climate change?

10 11
Igniting Impact in Global Public Equities | Results Update Igniting Impact in Global Public Equities | Results Update



Taking a Lead

Public Policy
Complex issues such as gun violence or human rights can never be solved purely by the private 
sector. That is why Boston Common advocates for effective public policy, regulation, and industry 
standards where we deem it necessary. 

In some cases, such as in our divestment from prison industrial complex companies – i.e. those commercially interested in  
mass incarceration and surveillance – we use our investment strategy to send a message directly to policy makers. In other  
cases, we explicitly reach out to policy makers to try and positively influence their approach. Examples of this in 2018 include:

	  Taking Action to Fight Gun Violence 
Working with partners such as the Interfaith Center on Corporate Responsibility (ICCR) and First Affirmative Financial 
Network, we urged gun manufacturers, retailers, and distributors and banks, to take meaningful action to stem gun 
violence. This included support for sensible gun control legislation and enforcement. We saw US retailing company  
Kroger announce it would raise age limits for guns and ammunition purchases from 18 to 21 and stop selling  
magazines that feature assault rifles. 

	   Reaching Out to Regulators in Japan 
Despite Japan’s advanced economy, investors feel more effort is required to raise Japanese corporate governance 
practices to be in line with global peers. In 2018, our Managing Director Lauren Compere met with regulators and industry 
groups including the Tokyo Stock Exchange (TSE), Keidanren, Institutional Investors Collective Engagement Forum 
(IICEF), the Financial Service Agency (FSA), and the Ministry of Economy, Trade and Industry (METI). Following the 
meetings we have seen positive steps being taken to enhance disclosure and listing requirements, as well as support for 
voluntary initiatives, such as the Japan Stewardship Code.

	  Standing Up for the Human Rights of Indigenous Peoples 
Respect for the rights of Indigenous Peoples is central to Boston Common’s core beliefs. That’s why we sent an investor 
letter to the Equator Principles Association advocating for the rights of Indigenous Peoples and asking the Association 
to consult with Indigenous Peoples in the revision of the Equator Principles. In October 2017, the Association of over 
90 banks globally committed to revise its policies on Indigenous Peoples in response to the Dakota Access Pipeline 
controversy and a Boston Common-led global investor engagement. 

Thought Leadership
With over 16 years of leadership in the responsible  
investment community, we continue to help define best 
practice and create ESG disclosure tools that benefit the 
whole responsible investment space.  
Some examples in 2018 include:

	  Creation and Support for ESG Disclosure Tools  
Tracking impact is not always easy and where the correct metrics do not exist we step up to devise the frameworks and 
tools required. In 2018, we helped lead specific engagements leveraging the 2018 Access to Nutrition Index Global and 
US Spotlight Indexes with 19 global food and beverage companies. We engaged 40 companies using the KnowtheChain’s 
2018 Benchmarking Report on forced labor in the IT sector. And we reached out to 22 Information and Communication 
Technology (ICT) companies benchmarked under the 2018 Ranking Digital Human Rights Report. Since 2013 Boston 
Common, As You Sow, and the Investor Environmental Health Network have been publishing a scorecard grading 30 
hydraulic fracturing related companies annually on their public disclosure in areas such as chemicals, water, air emissions,  
and community impacts. The average score in 2013 was just 15% of possible points, but by 2016 this had more than  
doubled to 36%, due to improvements in practices and reporting.

	  Contributions to Academic and Industry Publications  
In 2018, the PRI featured Boston Common case studies on lobbying 
practices in the banking sector in their “Converging on Climate Lobbying: 
Aligning Corporate Practice with Investors Expectations”6 and the success 
of sustained dialogue with VF Corp. in the PRI-WWF report in March 2018 
“Growing Water Risk Resilience, An Investor Guide on Agricultural Supply 
Chains”.7 Our case study, “Gender Equality and ESG investing: the Boston 
Common approach” was featured in an academic book by Matthew 
Sherwood and Julia Pollard, Responsible Investing: An introduction  
to Environmental, Social and Governance Investments.

	  Diversity Matters 
We believe diversity in corporate C-Suites is not just the right thing to do but 
also helps firms’ performance. As a member of the Thirty Percent Coalition, 
Boston Common has encouraged the research firm ISS to share aggregate 
statistics with investors on the number of women of color that have been 
added to the boards of S&P 500 companies since the creation of the 
Coalition in 2011. 

	  Increasing ESG Dialogue in Japan 
In 2018, we co-convened with the Growald Family Fund an investor 
dialogue in Tokyo focusing on energy policy and the transition to low carbon 
in Japan. The thought leadership event featured speakers from the Institute 
for Global Environmental Strategies and Renewable Energy Institute and was 
attended by Japanese and foreign investors as well as other stakeholders.

In 2018, we helped lead 
specific engagements 
leveraging the 2018 
Access to Nutrition Index 
Global and US Spotlight 
Indexes with 19 global 
food and beverage 
companies. We engaged 
40 companies using the 
KnowtheChain’s 2018 
Benchmarking Report 
on forced labor in the IT 
sector. And we reached 
out to 22 ICT companies 
benchmarked under the 
2018 Ranking Digital 
Human Rights.
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6  https://www.unpri.org/climate-change/converging-on-climate-lobbying-aligning-corporate-practice-with-
investor-expectations-/3174.article
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Leading Engagement in 
Asia and Emerging Markets

Japan: We continue to encourage 
financial services firm Orix to establish 
sector-specific guidelines related to 
high-carbon sectors. We also expressed 
concern about its involvement in two 
biomass co-generation plants. Through 
our engagement Orix’s 2018 CDP carbon 
survey will be 100% aligned with TCFD.

South Korea: We met with the 
management of life care company 
Coway to discuss material 
sustainability issues. Our key focus 
was on their product safety protocols 
after nickel was found in its water 
purification products. 

China: Encouraged Beijing Enterprises 
Water Group to respond to CDP’s Water 
survey and improve the oversight and 
management of its material ESG risks.

Malaysia: We engaged Bank Rakyat 
to take their first steps towards 
implementing TCFD including 
assessment, policy adoption and 
climate-related disclosure. 

India: We urged bank HDFC to 
recommit to report to CDP and the 
Taskforce on climate-related Financial 
Disclosures on climate risk. We have 
also have worked with CDP’s India 
office to encourage other companies 
to respond to the CDP Carbon and 
Water questionnaires.

Chile: We reached out to Sociedad 
Quimica y Minera (SQM) to inquire 
about its management approach to water 
usage and discharges, including site level 
assessments. We also raised concerns on 
its Indigenous Peoples’ rights policy and 
land rights. 

Mexico: We led the engagement with 
food company Grupo Bimbo to update 
its nutrition performance including 
improvements to its Health and Wellness 
strategy, responsible marketing, and 
internal governance of nutrition.

Emerging Markets Results from Our 2018 Bank Report 
For five years, Boston Common has been engaging with banks in emerging markets as 
part of our ‘Banking on a Low-Carbon Future’ engagement. We are encouraged by 
the progress we have seen with 92% of emerging market banks engaged (including 
holdings Bank Rakyat, Itau Unibanco), now having Board-level oversight of climate 
strategy. Also 83% of these banks have now implemented sector-specific guidance 
related to fossil fuels and deforestation.

14 15

Our team has pioneered engagement with companies in Asia 
and Emerging Markets since the 1990s. We see a significant 
opportunity to catalyze change as well as foster sustainable 
long-term returns for some of our strategies. Some of our 
activities in these regions in 2018 include:
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Our ESG Impacts in 2018 
Environmental Impacts
Supporting the transition to a low-carbon future 
is a central theme in the way we manage our 
portfolios: our stock selection, engagments with 
companies and industries, and support for public 
policy advocacy.
Our investment strategy prioritizes firms with energy-efficient 
products and processes over those with more resource-intensive 
alternatives. Our approach also seeks to foster the low-carbon 
transition by investing in companies committed to optimizing 
clean energy use. We consider trends in Greenhouse Gas (GHG) 
emissions at the company level (where data is available), and 
also seek companies whose products and services help other 
companies be more carbon efficient.

We have helped create metrics and practical assessments in a 
variety of sectors on climate-related factors, e.g. methane and 
water stewardship in hydraulic fracturing,8 lending practices, 
investments and governance in banks.

Since 2003, Boston Common has actively engaged companies 
on climate change issues and we are active in climate related 
shareholder engagements coordinated by Climate Action  
100+, ICCR, the Ceres Investor Network on Climate Risk  
and Sustainability, PRI, and CDP.

Our primary research drives change 
In 2018, we continued our leadership of the multi-year Banking 
on a Low-Carbon Future engagement, backed by investors 

representing over $2 trillion of assets. The engagement has 
seen 32 out of the 59 banks engaged commit to support the 
TCFD including Barclays, ING, Standard Chartered, Citigroup, 
and JPMorgan Chase. We found 95% of banks now have some 
governance for climate issues, with 71% implementing some 
level of restrictions on financing the most intensive high  
carbon sectors. 

As described in the case study box, we have also driven change 
through our Eco-Efficiency engagement.

What gets reported gets managed
Many of our environmental impacts have been around encouraging 
greater disclosure of environmental management practices. 

We encouraged companies in diverse sectors such as energy, 
finance, and utilities to report using international frameworks 
such as CDP or TCFD. This included encouraging Japanese 
financial services group Orix to establish more robust guidelines 
for high-carbon sectors and to review the TCFD guidance. We 
also advocated for companies to adopt Science-based Targets, 
while encouraging adoption of internal carbon pricing and 
renewable energy objectives.

We also encouraged better disclosure and management  
of chemical safety to protect humans and the environment, 
including engagement with Kao, Panasonic, and Shiseido  
in 2018.

Social Impacts 
Since our firms founding, respect for human
rights and gender and income equality has
been woven into our investing strategy and
engagement approach.
We recognize the ability to achieve positive social change
through investment strategies and have committed to a
renewed focus on social impact in the year ahead.

A prominent stance in 2018 was our work to reduce gun 
violence. We joined a coalition of 44 investors to urge banks
to prohibit lending or the use of payment systems to gun
manufacturers that do not endorse the Sandy Hook Principles.
Companies actively engaged under this initiative included
Barclays, Morgan Stanley, TD Bank, US Bank, and Visa. 
We also led engagements with JPMorgan Chase and PNC 
Financial urging them to adopt a more restrictive policy related
to financing firearms manufacturers or involved in credit
merchant processing.

Respecting human rights 
Human rights were a key focus for many of our engagements 
in 2018. These included:

Banks & Human Rights – We launched another layer 
of dialogue with global banks, integrating human rights 
due diligence into our meetings with Barclays, ING, 
Standard Chartered, Citigroup, JPMorgan Chase, 
Morgan Stanley, and PNC Financial. 

Human Rights and Technology – Boston Common
met with the management of SK Telecom to encourage
them to take more proactive steps to address digital
human rights such as user and data security. We also
initiated similar inquires with Samsung Electronics
and Tencent Holdings, which were evaluated by the
Ranking Digital Rights 2018 Corporate Accountability
Index focused on freedom of expression and privacy.
In 2018, we also took a strong stance against Amazon’s
poor labor practices, which was featured in media
outlets including the Financial Times.11

Conflict Minerals and Child Labor – Boston Common
led an investor call with Microsoft on cobalt sourcing
and child labor in the Congo. The company is mapping
participants in its cobalt supply chain (smelters,
traders, mine sites, and battery suppliers). As a result
of Microsoft’s on-the-ground work with Pact, a non-
profit, on the Children out of Mining program in the
Katanga region of the DRC, Pact has seen a reduction in
the use of child labor between 77% to 97% since 2015.

Building the Case for Eco-Efficiency
Efficiency gains will drive approximately 50% of the changes 
needed for a timely transition to a sustainable future under 
the 2°C scenario outlined in the Paris Climate Agreement.9

That is why Boston Common has been working with more
than two dozen portfolio companies since 2015 to encourage
improvements in energy conservation and innovation in areas
such as energy-efficiency, emissions control, water use and
waste reduction.

Boston Common organized a coalition of 60 investors,
managing over $1 trillion in assets as part of its ‘Eco-Efficiency’
engagement and we published our first progress report in early
2019: “Improving Efficiency, Unlocking Returns”.10

The report sets a baseline for current Eco-Efficiency practices
and highlighted numerous examples of companies improving
their energy management including German car giant BMW
who saved €150 million through efficiency initiatives since
2006 and one BMW plant site in Mexico now uses 100%
renewable energy and recycles all wastewater. Air Liquide
committing to new energy efficiency goals and a global water
risk assessment and Beijing Enterprises Water was urged to
respond to the CDP Water questionnaire.

Other companies include 3M, Apache, ConocoPhillips,
Covestro, Cummins, Ecolab, ENN Energy, EOG Resources,
Equinor, Ford Motor, International Flavors & Fragrances,
Johnson & Johnson, Kansas City Southern, Lowe’s, National
Grid, Origin Energy, Panasonic, PPG, Repsol, Schneider
Electric, Taiwan Semiconductor, and Veolia Environnement.

9 International Energy Agency, ‘Energy Efficiency 2018: Analysis and outlooks to 2040’
https://www.iea.org/efficiency2018/

10 http://news.bostoncommonasset.com/wp-content/uploads/2019/01/
Improving-Efficiency-Unlocking-Returns-2019-01.pdf

11 https://www.ft.com/content/fb975a0e-b2cb-11e8-8d14-6f049d06439c

8 http://disclosingthefacts.org/2017/ 
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8 http://disclosingthefacts.org/2017/
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Soaring obesity and diet-related diseases are 
causing major health concerns both in the US and 
globally. To help improve corporate practices in 
this area, Lauren Compere serves on the Board 
of the Access to Nutrition Foundation (ATNF) 
and has led a multi-trillion coalition of investors 
engaging 19 food and beverage companies on 
their nutrition performance.

The latest Global Access to Nutrition Index12 was published 
in 2018 and shows overall improvement since the last 
assessment in 2016. However, less than one-third of products 
assessed could be classified as healthy. We have urged Grupo 
Bimbo, Mondelez, PepsiCo, and Unilever to demonstrate better 
performance on nutrition including improving the nutritional 
quality, pricing and distribution of their products, and marketing 
and labeling practices.

Last fall ATNF also launched its first-ever US Access to Nutrition 
Index13 highlighting the fact that the 10 largest US food and 
beverage manufacturers  –  which generate an estimated $160 
billion in domestic sales  –  lack the policies and action needed to 
tackle the high levels of obesity and diet-related diseases in the 
United States. This is a long-term performance and sustainability 
issue and that’s why we are calling for senior executive pay to be 
linked to hitting nutrition targets.

Urging Transparency 
We also believe that at the root of good corporate governance is
transparency and it is central to our engagement with companies.

Our governance activity in 2018 included:

Engaging Japanese firms on corporate governance
issues – In 2018, we met with five portfolio companies
(Astellas, Kao, Orix, Panasonic and Shiseido) while
in Tokyo. Common dialogues included those on board
diversity, governance of sustainability, advancement
of women in the workplace, responsible sourcing, and
results and disclosure to CDP. Specific next steps are
reported in our Japan client report.14

Tax Transparency – We joined a collaborative 
engagement focused on better understanding the tax 
policies and disclosure of pharma and ICT companies. 
We led the engagement with Dr. Reddy’s in India, 
which provided a comprehensive response to how 
the company is managing tax risks, the oversight role 
of the audit committee, and the level of country by 
country reporting and held a robust dialogue with 
Johnson & Johnson. Other companies engaged 
included Biogen, Microsoft, and Novartis.

Drug Pricing Transparency – As drug prices 
escalate, an increasing burden is being put on society. 
As a result, we co-filed shareholder resolutions with 
Biogen, Johnson & Johnson, and Merck to call 
for more information on the relationship between 
executive compensation packages and price 
increases for medicines. 

Demanding Diversity
Women hold just 24% of Board seats among the S&P 500 as
of June 2018. As a women-led organization, Boston Common is
leading the fight for gender equality, particularly at the Board level.

Our dialogue on gender equality encompasses the Women’s
Empowerment Principles (WEP), a set of seven commitments
promoted by the United Nations to support gender equality in
business, government, and society.

After two years of dialogue with Mohawk Industries, we
withdrew our board diversity resolution after the company
publicly augmented its Board Diversity search criteria. Mohawk
also agreed to include additional language in its board diversity
search criteria and share it publicly on its website.

Fighting obesity and malnutrition epidemics Governance Impacts
Our key governance themes in 2018 focused on improving diversity, smarter disclosure on ESG oversight
and practices, and increased lobbying transparency.
At Boston Common, we believe promoting diversity within companies is not just the right thing to do, it also helps firms’ performance
and studies have backed this up. This is why we have taken a leadership role in the fight for racial justice and promotion of gender
equality. Lisa Hayles, Principal at Boston Common, sits on the Board of the Thirty Percent Coalition working to accelerate the rate
of change on diversity, inclusion, and women’s empowerment in corporate America.

As well as our engagement with Mohawk (see case study), we worked with Japanese companies on the advancement of women and
workplace safety. There is a real challenge in Japan around access to sufficient day care and nursing facilities to enable mothers to
return to work quickly. We also engaged with Panasonic who joined the Women’s Empowerment Principles and is improving its
human capital management programs through training programs on sexual harassment and LGBT awareness.

18 19

14 http://news.bostoncommonasset.com/wp-content/uploads/2018/04/Japans-Sustainability-
Leadership-2018.pdf

12  https://www.accesstonutrition.org/sites/gl18.atnindex.org/files/resources/atni_report_ 
global_index_2018.pdf

13  https://www.accesstonutrition.org/Igniting Impact in Global Public Equities | Results Update Igniting Impact in Global Public Equities | Results Update
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2019 Proxy Season Shareholder Resolutions 

Action Issue Company Role Outcome/Status

FILED Lobbying Disclosure Oracle Lead Filed

Racial Board Diversity Alphabetic Inc (Google) Co-Filer Filed

PROXY VOTE
Lobbying Disclosure

American Water Works Lead Voted – 39.6% in favor (2019)

Morgan Stanley Lead Voted – 10.7% in favor (2019)

Ford Co-Filer Voted – 16.5% in favor (2019)

US Drug Pricing 
Transparency

Merck Co-Filer Voted – 29.0% in favor (2019)

Johnson & Johnson Co-Filer Voted – 29.3% in favor (2019)

WITHDRAWN

Climate Change Home Depot Lead Publicly disclosed operational Science-based 
GHG emission reduction targets. 

Board Diversity Mohawk Industries Lead Committed to explicit language on diversity 
on board selection process.

Lobbying Disclosure

JP Morgan Chase Co-Filer Agreed to enhanced lobbying disclosure.

Verizon Communications Lead
Adopted key aspects of resolution related to 

public disclosure of lobbying activities and 
continued dialogue in 2019. 

US Drug Pricing 
Transparency Biogen Co-Filer Explicitly acknowledged drug pricing as a risk.

Shareholder Proposals
As shown in the chart below  
we filed or co-filed 12 
resolutions at US companies 
 in 2018. The resolutions 
covered a wide range of  
ESG issues from increasing 
lobbying transparency to 
reducing emissions.

On all proxy ballots in aggregate, including  
management and shareowner proposals,  
we voted with management 52.9% of  
the time.

Portfolio Impact Metrics

Portfolio Carbon Footprint  
Our strategies produce fewer emissions than their respective benchmarks.

20 21

Data Source: MSCI. All data as of reporting date: April 16, 2019. MSCI’s ESG products and services are provided by MSCI ESG 
Research Inc. and are designed to provide in-depth research, ratings and analysis of environmental, social and governance-
related business practices to companies worldwide. ESG ratings, data and analysis from MSCI ESG Research are also used in the 
construction of the MSCI ESG Indexes. MSCI ESG Research is produced by MSCI’s indirect wholly-owned subsidiary MSCI ESG 
Research Inc., a Registered Investment Adviser under the Investment Advisers Act of 1940. MSCI ESG Research defines portfolio 
carbon footprint as the carbon emissions of a portfolio per $million invested.

52.9% with 
management

47.1% against 
management
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95.3% of our International Equity portfolio aligns with the UN SDGs. 
SDG 7 Renewable Energy, SDG 12 Responsible Consumption 
and SDG 13 Climate Action have the largest exposure. 

SDG 1: No Poverty
SDG 2: Zero Hunger
SDG 3: Good Health & Well-being
SDG 4: Quality Education
SDG 5: Gender Equality
SDG 6: Clean Water & Sanitation
SDG 7: Affordable & Clean Energy
SDG 8: Decent Work & Economic Growth
SDG 9: Industry, Infrastructure, and Innovation
SDG 10: Reduced Inequalities
SDG 11: Sustainable Cities & Communities
SDG 12: Responsible Consumption & Production
SDG 13: Climate Action
SDG 14: Life Below Water
SDG 15: Life on Land
SDG 16: Peace, Justice, and Strong Institutions
SDG 17: Partnerships for the Goals
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The information in this document should not be considered a 
recommendation to buy or sell any security. There is no assurance  
that any securities discussed in this report will remain in a strategy at  
the time you receive this document. The securities discussed do not 
represent an entire strategy and may represent only a small portion of  
a strategy. It should not be assumed that any securities transactions  
we discuss were or will prove to be profitable. Past performance does  
not guarantee future results. All investments involve risk, including the 
risk of losing principal.

Boston Common Asset Management, LLC
200 State Street
7th Floor
Boston, MA 02109
(617) 720-5557 telephone
(617) 720-5665 fax
invest@bostoncommonasset.com

www.bostoncommonasset.com


