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“ From diversity to disclosure, protecting the Amazon to protecting the 
atmosphere in 2017, Boston Common continued to use shareholder engagement 
to drive more responsible behavior and innovation by corporations around the 
world. By using engagement to leverage our influence we help foster a cleaner, 
healthier and more equitable global economy.” 

  Geeta Aiyer  Founder and President 
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A Letter from the Director of Shareowner Engagement

Dear Reader, 

I am excited to present our second annual Engagement Impact Report, where we detail the outcomes

of our global engagement efforts in 2017 – highlighting 60 measurable impacts and improvements in 

corporate policies, processes, or products.

Reflecting on our long-term engagement work, in 2017 we sought to:

•  Advance our clients’ social and financial objectives through Boston Common’s Active, Engaged

Ownership framework

•  Create ESG momentum by urging portfolio companies to improve their products, processes and policies

• Empower and embolden long-term thinking by corporate managements

• Encourage companies to create solutions to the SDG challenges they are uniquely positioned to address

This year, we also shine a spotlight on our alignment with the UN Sustainable Development Goals,

which serve as a blueprint toward a more sustainable and inclusive future. The 17 goals address 

society’s challenges globally, many of which are embedded within our ESG integration investment process

and engagement priorities – inequality, climate action, environmental justice, peace, and international 

collaboration among them. We also publicly announced our support for the Taskforce on Climate-Related 

Financial Disclosures (TCFD) recommendations and through the PRI Montreal Pledge we measure and 

report on our portfolio exposures and carbon footprint. Across all strategies, our portfolios produce 

significantly fewer emissions than their respective benchmarks. We have also incorporated the TCFD 

recommendations in our flagship multi-year engagement programs with banks globally and cross-

sectorial engagement on Eco-Efficiency themes.

The engagement impacts of 2017 highlighted in this report are the result of our multi-year approach

to improving targeted companies’ fundamentals and contributing to shared value – recognizing that a

company’s long-term success and its value to society are inextricably linked. We are delighted to share

with you these outcomes of our 2017 Active Ownership work, demonstrating meaningful Impact

in the public equities space. 

At the same time, we recognize that engaging companies to improve upon their products, policies,

and procedures is a long-term process, and engagement success today paves the way for deeper 

progress in the future. 

Even as we go to press with this report, Verizon has cut its ties to the American Legislative Exchange

Council (ALEC), in part due to our multi-year engagement, effectively preventing the organization 

from using corporate assets to lobby for public policy objectives that could pose reputational risks. It’s

a step forward in the right direction for Verizon, yet we continue to press forward in our engagement 

asks as active, long-term shareowners, urging the company to take the next crucial step by adopting 

comprehensive lobbying disclosure. 

We look forward to your feedback and partnership in the pursuit of financial return and social change.

Sincerely, 

Lauren Compere

Managing Director

https://bostoncommonasset.com/Membership/Apps/Boston_ActiveOwner_Input_App.aspx?IX_mId=9
https://bostoncommonasset.com/Membership/Apps/Boston_ActiveOwner_Input_App.aspx?IX_mId=9
https://www.un.org/sustainabledevelopment/
http://news.bostoncommonasset.com/wp-content/uploads/2018/01/Portfolio-Carbon-Footprint-2017-snapshot.pdf
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Highlights
Our engagement impacts in 2017 

60 measurable improvements/commitments in corporate polices, processes or products

2017 Sustainability Impacts

PRODUCT PROCESS POLICY

250
engagements undertaken. A+

for governance & strategy from 
the Principles of Responsible 
Investment for 4th year 
running.1

2017 Engagement Participation

277
companies engaged across 
the world.

47% Engagements 
led or co-led by BCAM

53% Participation in
other engagements

2017 Report Card

The Global Stewardship Principles 
– which set out best practices in relation 
to investor stewardship obligations led by 
the International Corporate Governance 
Network (ICGN).

Climate Action 100+ – we were an early adopter of a five-year investor 
initiative to reduce the emissions and improve the climate governance of the  
world’s largest corporate greenhouse gases emitters. 

The Sustainable Blue Economy 
Finance Principles – an EU led set 
of 14 voluntary Principles to guide 
sustainable investment in the  
maritime industry.

During 2017 we participated in: 

CVS Health
Repsol

JP Morgan 
Chase

Casino 
Groupe

Itau Unibanco
Statoil

Barclays

PepsiCo
Crown Castle
PNC Financial

Fifth Third
Standard 
Chartered

Astellas
EOG 

Resources
TD Bank

International 
Flavor & 

Fragrances
National Grid
Origin Energy

Apache
ConocoPhillips

Mondelez
Unilever

https://www.unpri.org/
https://www.unpri.org/
https://www.icgn.org/sites/default/files/ICGNGlobalStewardshipPrinciples.pdf
http://www.climateaction100.org/
https://www.wwf.org.uk/sites/default/files/2018-03/Declaration of the Sustainable Blue Economy Finance Principles_Brochure Insert_2018.pdf
https://www.wwf.org.uk/sites/default/files/2018-03/Declaration of the Sustainable Blue Economy Finance Principles_Brochure Insert_2018.pdf
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Impact Landmarks in 2017

1  Principles for Responsible Investment Assessment Reports demonstrate how a signatory has progressed year-on-year and relative to peers. The PRI did not publish assessment reports  publicly 
from 2015-2017. PRI signatories may share their reports, per PRI guidelines. For more information, including methodology, see “PRI Reporting Framework 2018: Overview & Guidance” document at: 
https://www.unpri.org/download?ac=1451

Areas of Engagement in 2017

Primary Research Corporate Mentorship Metrics and benchmarks Public Policy Engagement

Primary research on: 
•  Banking on a Low-  

Carbon Future
•   Disclosing the Facts; 

Transparency & Risk in 
Methane Emissions

Provided mentorship to 
companies on:
•  Eco-Efficiency
•  Women’s Empowerment 

Principles

Investor tools and 
benchmarks, e.g:
•  Access to Nutrition Index
•   Chemical Footprint 

Project

Issues engaged at a 
policy level:
•  Immigration
•  The Paris Climate Accord
•  Conflict Minerals

•  We showcased the positive outcomes of our investor engagements on the practices of publicly traded 
companies, ‘Achieving Impact in Public Equities’,  our first engagement Impact Report.

•  In 2017 we engaged eight companies in our US 
portfolios on gender equality. Leading wireless 
infrastructure provider Crown Castle agreed to 
establish a board level diversity committee. 

•  North America’s second largest hardware chain 
Lowe’s committed publicly to exploring renewable 
energy investments for its US stores, following an 
agreement with Boston Common, New York State 
Comptroller’s Office and a private investor. 

•  Global supermarket chain Casino committed to 
undertake a comprehensive review in 2017 to  
extend its animal welfare management policies 
into countries such as Brazil and Colombia,  
following our sustained dialogue.

•  The fourth year of our ‘Banking on a low-carbon 
future’ engagement reached out to 59 of the 
world’s largest banks, and found 95% now have 
some governance for climate issues, with 71% 
implementing some level of restrictions to the  
most intensive high-carbon sectors; 32 of the 
banks assessed also committed to support the 
Taskforce on Climate-related Financial Disclosures 
(TCFD) at some level including our portfolio 
companies Barclays, Itau Unibanco, JP Morgan 
Chase, Standard Chartered and TD Bank.

•  We have engaged for several years with Spanish 
oil and gas giant Repsol to help protect the rights 
of indigenous people in the Peruvian Amazon. In 
2017 the company decided against exploring Block 
88 in the Peruvian Amazon – where a number of 
Indigenous tribes live in voluntary isolation. 

https://www.unpri.org/download?ac=1451
https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
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Introduction
Aligning engagement with the SDGs2 
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“ Engagement aligned with the  
SDGs shows the power investors 
have in supporting sustainable 
development, and it further augments 
our ESG-integrated investment and 
engagement process” 

 Lauren Compere  Managing Director

1. SDG Alignment: Engagement Impact
The 17 UN Sustainable Development Goals (SDGs) are 
becoming an increasingly important framework to assess 
how companies and the financial community contribute to 
sustainable development. That is why at Boston Common we 
have started to map how our engagement activities align with 
and help contribute to the achievement of the SDGs.

As shown in the graph below, in 2017 of the 60 positive impacts 
our engagements delivered, almost 97% aligned in some way with 
the overarching objectives of the SDGs. The bulk of these impacts 
align with Goal 13: Climate Action (50%), in urgent recognition of 
the Paris Climate Accord 2°C goal. Good Health and Well-being 
(18%) and Zero Hunger (15%) were the next largest priorities. 

We also believe that upholding international human rights underpins the achievement of almost all the SDGs. We have long made 
robust Human Rights a core value of our work. So our work in this area also plays a part in our positive contributions to the UN goals, 
including: urging companies to adopt robust human rights due diligence processes aligned with the UN Guiding Principles (UNGP) for 
Business and Human Rights; engaging banks on the Dakota Access Pipeline; and advocating for conflict minerals disclosure. 

Engagement Impact Across SDG (%)

2  SDGs refer to the Sustainable Development Goals adopted by the Member States of the United Nations by resolution A/RES/70/1 of the General Assembly of 25 September 2015.

1 1 14 1450 15% 118
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2. SDG Alignment: Creating the Tools
Another way we contribute to the SDGs is through the development of benchmarks and frameworks that calibrate progress 
forward. Investors not only require the right information, they need the tools to compare ESG and SDG performance in order to 
differentiate between companies that are making a positive impact and those that are not. Some of the benchmarks we have 
advised and taken a lead on include:

•  Access to Nutrition Index – SDG 2 and 3

•  Chemical Footprint Project – SDG 3

•   UNGP Human Rights Reporting Framework – SDG 5 and 10

Examples of our SDG impact 

Primary Research How we contributed in 2017

Goal 13: Climate Action The bulk of our engagement work in 2017 contributed to SDG13 including our 
Banking on a Low-Carbon Future and Eco-Efficiency engagements. For example, 
our multi-year engagement with PNC Financial, the fifth largest bank in the US, has 
helped persuade the firm to adopt environmental stress testing of portfolios and 
formal board level oversight of CSR issues including climate risk.

Goal 2: Zero Hunger, and  
Goal 3: Good Health & Well Being 

We led a collaborative engagement asking some of the world’s largest food  
& beverage companies to fully participate in the 2018 Access to Nutrition Index  
– and thus be assessed for their contribution to issues such as obesity and 
undernutrition. We also supported the Chemical Footprint Project to promote  
robust metrics for assessing chemical safety by companies with large personal  
care products such as CVS. 

Goal 5: Gender Equality, and  
Goal 10: Reduced Inequalities 

In 2017, our engagement work continued to focus on promoting gender and racial 
diversity on company boards including Alphabet and Crown Castle.

Goal 17: Partnership for the Goals Our Banking on a Low-Carbon Future initiative exemplifies partnership and 
cooperation toward a more sustainable economy. We deepened our engagement 
with 59 global banks asking each to measure and report on climate strategy and 
risk management – and to embrace opportunities for low-carbon banking products 
and services. Our report found notable progress from many banks but also urgent 
shortcomings in the race to keep global warming below 2°C.

https://www.accesstonutrition.org/
http://news.bostoncommonasset.com/wp-content/uploads/2018/02/Banking-on-a-Low-Carbon-Future-2018-02.pdf


Engagement Priorities
Strategic Pillars

From gender diversity to biodiversity, water to waste, our engagements run the gamut of ESG issues and add value to our assets.  
We engage because we believe ultimately it is only well-run companies that will deliver the strong, long-term investment performance 
that we seek. As active owners, we ensure that the companies we invest in have robust and responsible operational processes and 
policies, and give due consideration to the ESG issues that might affect them. 

Environment:
Promote the 
transition to a 
low-carbon and 
sustainable future.

Social:
Respect for 
human rights,  
and gender 
and income 
equality.

Governance:
Advocate for 
ethical, transparent, 
inclusive and 
accountable 
corporate culture.

SDGs:
Aligning 
investments and 
engagement 
with the SDGs 
and the post 
2030 sustainable 
development 
agenda. 

Opportunistic 
issues:
Gun violence.

Private prison 
labor & mass 
incarceration.

Immigration. 

Our Engagement Priorities 
(2018-2020)
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Our ESG Impacts in 2017
Environmental impacts

Most of our environmental engagement with companies is focused 
on helping them align their businesses with the goals of the Paris 
Accord to keep global warming below 2ºC. In 2017 this included:

•  Eco-Efficiency Framework – Since 2015, we have led an 
investor initiative on Eco-Efficiency to encourage improvements 
in energy conservation and innovation in areas such as energy-
efficiency, emissions control, water use and waste reduction. We 
work to identify barriers to adoption and encourage corporate 
best practices in more than a dozen portfolio companies, 
including Air Liquide, Veolia, BMW and Panasonic. In 2017, 
some of the outcomes of this engagement have included:

  Direct Impact:  
  –  EOG Resources committing to publish its first 

sustainability report in 2018.

  Notable Progress  
  –  Origin Energy announcing that they will retire older 

coal-fired power plants and replace them with renewable 
energy wind and solar power 

  –  National Grid committing to fix leaking gas pipelines 
in New York and converting transmission lines to carry 
renewable energy.

•  Banking on a Low-Carbon Future – Continuing our leadership 
on this multi-year, global initiative launched in 2014 and 
backed by over 100 investors with $2 trillion in assets, Boston 
Common benchmarked 59 global banks on their alignment with 
the Taskforce on Climate-related Financial Disclosures (TCFD).

•  PNC Financial – We continued our multiple year engagement 
with senior executives at PNC Financial, and as a result of 
this dialogue the bank adopted formal board level oversight 
of CSR issues including climate risk. One of our longstanding 
recommendations under this initiative has also been for third 
party certification of green products. PNC also took that step 
and signed the Green Bond Principles to ensure integrity and 
transparency when they invest in green bonds.

•  Equinor (formerly Statoil) – Joined the ONE Future Coalition 
at our recommendation and committed to voluntary methane 
targets. We highlighted Statoil in our 2016 Impact Report for 
reallocating shareholder capital by divesting of its Canadian  
oil sands project in Alberta.

Reacting to chemical safety issues at retail 
pharmacy giant CVS

Boston Common has engaged with US retail pharmacy 
and healthcare-company CVS on chemical safety since 
2016. In April 2017, CVS committed to removing chemicals 
of concern such as all parabens, phthalates and the most 
prevalent formaldehyde donors from nearly 600 beauty and 
personal care products in several of its ranges by the end of 
2019. These chemicals include those where residual traces 
can build up in land, water and animals over time damaging 
the ecosystem and potentially human health. 

We asked CVS to publicly report on benchmarks and a 
timeline for implementing its policy and raised the issue of 
fragrance-ingredient labeling following the efforts by 
peers Procter & Gamble, Target, Unilever and Wal-Mart.
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http://news.bostoncommonasset.com/wp-content/uploads/2016/08/Achieving-Impact-in-Public-Equities-2017.pdf
https://www.fsb-tcfd.org
https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/GreenBondsBrochure-JUNE2017.pdf
https://onefuture.us/
http://news.bostoncommonasset.com/achieving-impact-in-public-equities/
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Our ESG Impacts in 2017
Social impacts

Improving standards at PepsiCo

From protection of human rights to product reformulation 
Boston Common has engaged PepsiCo on a range of ESG 
issues since 2011. 

We have worked with PepsiCo over a number of years to 
improve its oversight of human rights within the supply 
chain, and last year the company began to use the UNGP 
Reporting Framework and thereby significantly improved its 
human rights disclosure. PepsiCo also formed a new Board 
level committee for oversight of the company’s sustainability 
issues. In line with the Access to Nutrition engagement, 
PepsiCo has also adopted new global goals to reduce salt, 
sugar, saturated fat and transfats in their products.  

In 2017 for the first time, we also met with PepsiCo’s India 
team as part of our co-convened investor roundtable in 
Mumbai alongside the Access to Nutrition Foundation 
(ATNF). We also led an investor dialogue focused on local 
implementation of PepsiCo’s global sustainability framework 
in India which covered issues ranging from responsible 
sourcing to Eco-Efficiency and human rights. 

We continued to focus our engagements on vital social issues 
such as the adoption of the UN Guiding Principles for Business 
and Human Rights, the rights of indigenous peoples, responsible 
sourcing, animal welfare, and addressing the global nutrition crisis. 

•  Access to Nutrition Index – In 2017 we led a collaborative 
engagement with 19 of the world’s largest food and beverage 
companies asking them to fully participate in the 2018 Access 
to Nutrition Index. Twelve of the companies including Mondelez, 
PepsiCo and Unilever committed to fully participate in the 
Index’s data-gathering process and several improved their 
performance when the Index was published in 2018.

  The Access to Nutrition Index is supported by 50 investor  
groups with $5 trillion assets under management.

•   Indigenous Peoples’ Rights – ING, one of the 17 financiers 
of the Dakota Access Pipeline, divested from the project 
following our advocacy work in support of the Standing Rock 
Sioux Tribe and protecting against the Pipeline’s threat to sacred 
grounds and drinking water. Another, TD Bank, was one of 
the lead banks to support an independent human rights review 
and recommendations for pipeline projects and indigenous 
peoples’ rights. We reported our engagement on the Dakota 
Access Pipeline in our 2016/17 Impact Report. Our decade-long 
engagement with Spanish oil and gas giant Repsol also saw 
progress in 2017, as the company decided not to explore in parts 
of Block 88 of the Peruvian Amazon where many indigenous 
people live in voluntary isolation. 

•   US Conflict Minerals Disclosure – We led a $5 trillion investor 
coalition against the US Administration’s attempts to revoke the 
‘Conflict Minerals Rule’ which requires companies to disclose 
if their products contain certain minerals from the Democratic 
Republic of Congo (DRC), a war-torn part of Africa. The Conflicts 
Mineral Rule has catalyzed positive change in the mining sector, 
encouraged an effective response by US companies to address 
materials risk in their supply chains, and contributed to the 
economic development of the DRC.

•  Sustainable Food and Farming – We continued to support 
the engagement activities of the FAIRR initiative focused  
on animal welfare and sustainable food polices. Following  
on-going discussions with Boston Common, global 
supermarket chain Casino committed to undertake a 
comprehensive review in 2017 to extend its animal welfare 
management policies beyond developed countries and into 
countries such as Brazil and Colombia.

https://www.accesstonutrition.org/
https://www.accesstonutrition.org/
http://news.bostoncommonasset.com/achieving-impact-in-public-equities/
http://www.fairr.org/
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Governance impacts

Global Governance Leadership 

We are active members in the International Corporate 
Governance Network (ICGN) and Asian Corporate 
Governance Network (ACGA). This helps us to keep up  
to date with rapidly changing governance landscape and 
trends especially in Asia and Emerging Markets. We also  
co-authored a number of ICGN Viewpoints on topics such  
as lobbying disclosure and human rights. 

We participated in a number of meetings with regulators 
in India and Japan in the last year, and advocated for the 
importance of increasing board diversity and independence, 
and for increased ESG disclosure using frameworks such as 
the Taskforce on Climate-related Financial Disclosures and 
the Sustainable Development Goals (SDGs). We have also 
co-convened investor roundtables focused on local issues 
such as health and nutrition in India and the risk that Japan’s 
ongoing support for coal poses to global investors. 

Political lobbying disclosure and board diversity are crucial areas  
of our corporate governance engagement strategy. 

•  Diversity: Evidence shows that more diverse companies are 
better able to attract top talent, and make better decisions. 
Despite this, in 2017 women hold just 21% of board seats 
among the largest listed companies in the US. That is why we 
launched a dialogue on gender equality focusing on eight of our 
US portfolio companies in healthcare, financial and technology 
sectors including Baxter Pharmaceutical, Crown Castle 
International, Merck, Mohawk Industries, Northern Trust 
and Oracle. We asked the companies to consider the seven UN 
supported Women’s Empowerment Principles – of which Boston 
Common is a signatory. The engagement is already beginning 
to deliver impact with Crown Castle committing to establish a 
diversity committee that reports to the board. Our commitment 
to diversity is not limited to gender, and during 2017 we co-filed 
our first racial diversity shareholder resolution with Alphabet  
(the parent company of Google).

•  Lobbying disclosure: We believe it is in the best interests of 
shareholders for companies to be transparent and accountable 
about whether they use corporate funds to influence regulation – 
both directly and indirectly. Boston Common filed resolutions for 
improved disclosure of lobbying activities with American Water 
Works and Verizon Communications which received 40.3% and 
36.2% of the vote respectively. Globally, we included questions  
on existing lobbying practices and opportunities for positive  
public policy engagement on climate change in our “Banking on  
a Low-Carbon Future” initiative.

http://www.weprinciples.org/
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The right of shareholders to vote at a company’s annual shareholder meeting is a vital 
way for investors to communicate concerns and influence corporate behavior. We are 
committed to exercising our right to vote on company proxies on behalf of our clients. 
Our proxy voting guidelines are designed to promote best global corporate 
governance practices and advocate for increased board independence, disclosure, 
transparency, and management accountability to shareholders. Boston Common pays 
particular attention to nominations for boards of directors. At the end of 2017, we 
increased our gender diversity voting guidelines to 30% for corporate boards in 
Australia, Canada, Europe, US. We require at least one racially diverse candidate 
on the board. Our guidelines also require at least one woman on the board for 
companies in Asia. 

Voting to Promote Diversity

As shown in the chart below we filed or 
co-filed eight resolutions at US companies 
in 2017. The resolutions covered a wide 
range of ESG issues from increasing 
transparency to reducing emissions. In 
total we voted with management 57.4% 
of the time in 2017.

Voting Record

57.4 % 
with management

42.6% against 
management

 Our proxy voting 
guidelines are designed 
to promote best global 
corporate governance 
practices and advocate 
for increased board 
independence and a 
commitment to ethical 
practices, diversity,  
equity & inclusion.

21% 
Percentage of women on the boards

of U.S. public companies

25% 
Percentage of women on the boards

of European public companies

30% of proposed 
European or Canadian company 
board is composed of women – 
and at least 1 racial minority  
– or we vote AGAINST

30% of proposed 
US company board is 
composed of women 
– and at least 1 racial 

minority – or we 
vote AGAINST

1woman on 
Asian company 

board after 
election, or we  
vote AGAINST

Proxy Voting
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Shareholder Proposals 

Action Issue Company Role Outcome/Status

FILED
Energy Productivity or 

Science based GHG 
emissions reductions

Gilead Co-Filer

SEC agrees to No-Action letter request  
on ordinary business. Boston Common had 
several discussions with the company and  

will continue to engage.

PROXY VOTE

Racial Diversity Alphabet (Google) Co-Filer

The proposal received 8.7% vote in  
favor when the majority shareholder’s  

voters are counted and 26.8% in favor  
when majority shareholders are excluded 

from the vote tally. The majority of  
Alphabet’s shareholders are insiders.

US Drug Pricing 
Transparency

Biogen Co-Filer We received a 28.2% vote in favor 
at the annual shareholder meeting.

Bristol-Myers Squibb Co-Filer We received a 22.6% vote in favour 
at the annual shareholder meeting.

US Lobbying Disclosure

American Water Works

Lead Filer

Laggards in terms of lobbying disclosure. 
Strong show of support for more 

transparent reporting and disclosure with 
40.3% vote in favour at American Water 

Works and 36.2% at Verizon’s annual 
shareholder meetings in May.Verizon Communications

WITHDRAWN Energy Productivity or 
Science based GHG 

emissions reductions
Kansas City Southern Co-Filer Withdrew the resolution after company 

agrees to terms.

Separation of Chair 
and CEP Johnson & Johnson Co-Filer

Withdrew the resolution after company agreed 
to an annual review of governance principles  

re-separation of CEO/Chair.
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Climate Governance at Boston Common: 
Boston Common seeks to invest for the long term: thus 
climate risk sits at the heart of our strategy. We consider risks 
and opportunities arising from the transition to a low-carbon 
economy – in particular, risks arising from emerging regulation 
and trends in consumer and public behavior. Responsibility  
for our approach to climate-related risks and opportunities 
ultimately lies with our senior management team and Board.

Climate strategy 
Our investment strategy favors companies with energy-efficient 
products and processes over those with more resource-intensive 
alternatives and aims to foster the low-carbon transition. We 
exclude coal companies from our portfolio and invest in those 
companies able to optimise clean energy use – or where there  
are opportunities to improve energy efficiency through 
shareholder engagement.

Our process is to look across all sectors in assessing climate-
related risk and opportunity, in terms of products, processes, and 
policies. We identify both the leaders and laggards in developed 
and emerging markets. Our analysis also pays attention to less-
appreciated practices, such as the use of fuel-efficient vehicles 
by healthcare product sales force. As part of our commitment to 
the PRI Montreal Carbon Pledge, we measure and report on our 
portfolio exposures and carbon footprint. Across all strategies, 
our portfolios produce significantly fewer emissions than their 
respective benchmarks. 

Risk Management  
Climate risk is built into all our risk management practices.  
Our investment process assesses portfolio companies on 
climate-related performance, and the potentially lagging 
companies are avoided. Our engagement efforts further highlight 
the impacts of the transition to a low-carbon economy to senior 
management of portfolio companies (as well as competitors in 
entire sectors), to create preparedness, management structures, 
and leadership that can avoid climate risks. We therefore expect 
our portfolio holdings to be more prepared, less vulnerable, and 
positioned to benefit from opportunities created by society’s 
transition to a low-carbon economy.

However, we may be taking on some “path risk” as policy choices 
and slow adoption change the trajectory of the transition. We are 
also monitoring technological changes, the resulting disruption 
and shifting comparative advantages they create, and valuation 
changes and volatility in portfolio holdings, as we navigate global 
equity portfolio management.

Metrics 
We have helped create metrics and practical assessments in a 
variety of sectors on climate-related factors, e.g. methane and 
water stewardship in hydraulic fracturing, lending practices, 
investments and governance in banks. These elements are less 
covered by the sweeping reach of ESG data providers, yet have 
crucial impact on climate-risk. As covered in detail in our last 
Impact Report we have helped devise ESG disclosure metrics 
in areas such as human rights, harmful chemicals, fracking, 
nutrition and solar photovoltaic modules. By adding meaningful 
measurements and comparative assessments on such metrics, 
we can help change outcomes for our investments and society 
and a whole. 

Walking our Talk
Aligning with the Taskforce on Climate-related 
Financial Disclosures (TCFD) 
We have started to ask banks and other major companies to report against the TCFD framework, and as we are committed 
to  ‘walk our talk’ in our portfolio strategy and engagement, we also report against it for our firm here. 

We expect our portfolio holdings to be more prepared, less vulnerable, and 
positioned to benefit from opportunities created by society’s transition to a 
low-carbon economy. We also expect this of ourselves.

http://news.bostoncommonasset.com/wp-content/uploads/2018/01/Portfolio-Carbon-Footprint-2017-snapshot.pdf
http://disclosingthefacts.org/2017/
http://disclosingthefacts.org/2017/
http://news.bostoncommonasset.com/wp-content/uploads/2016/08/Achieving-Impact-in-Public-Equities-2017.pdf
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The information in this document should not be considered a 
recommendation to buy or sell any security. There is no assurance 
that any securities discussed in this report will remain in an strategy’s 
portfolio at the time you receive this document. The securities discussed 
do not represent an strategy’s entire portfolio and may represent only a 
small portion of an strategy’s holdings. It should not be assumed that any 
securities transactions we discuss were or will prove to be profitable.  
Past performance does not guarantee future results. All investments 
involve risk, including the risk of losing principal.

Boston Common Asset Management, LLC
200 State Street
7th Floor
Boston, MA 02109
(617) 720-5557 telephone
(617) 720-5665 fax
invest@bostoncommonasset.com

www.bostoncommonasset.com

Boston Common is proud to be a Certified B Corporation®.  B Corporations are leaders 
for the global movement of people using business as a force for goodTM. Certified 
B Corporations meet higher standards of social and environmental performance, 
transparency and accountability. The performance standards B Corps meet are 
comprehensive, transparent and verified. They measure a company’s impact on all its 
stakeholders (e.g. workers, suppliers, community, customers, and the environment).  
B Corps are important because they inspire all businesses to compete not only to be  
the best in the world, but to be the best for the world.




