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Foreword
A letter from Lauren Compere,  
Managing Director 

Dear Reader:

As I write this, Russia’s invasion of Ukraine is pushing 
investors to reconsider their approach to repressive 
regimes, financial players are being asked to combat 
gun violence in the US, and the concept of ESG 
investing is being challenged by journalists, politicians, 
and investors. At the same time, we are continuing to 
invest and engage in support of a more sustainable 
future for all, focusing on the systemic risks and 
impacts associated with climate change, inequity, and 
inadequate access to health care. 

In 2021, Boston Common made three significant 
firm-level commitments including joining the Net Zero 
Asset Managers (NZAM) initiative. These commitments 
are designed to align our investing, stewardship, and 
engagement activities with a 2050 Net Zero and 1.5°C 
pathway, zero deforestation, and biodiversity protection. 
We engaged carbon-intensive companies regarding 
responsible refrigerant management, deepened our 
work on racial and gender equity, addressed human 
rights in the Xinjiang Uyghur Autonomous Region 
(XUAR) across sectors, and advocated for the SEC 
to adopt new climate disclosure requirements via 
sustained engagement with Chairman Gensler and  
his staff.

At the start of 2022, we refocused our engagement 
priorities to include inclusive finance, digital inclusion, 
gender equity, and sustainable solar. These themes 
have guided us toward early 2022 engagement 
results, highlighted by a recent victory with Netflix 
after its shareholders approved our proposal for 
enhanced lobbying disclosure and oversight. And 
there’s opportunity for even more impact thanks to the 
addition of Amy Orr as Boston Common’s US Director 
of Shareowner Engagement. Amy will help us maintain 
and strengthen our authentic approach to addressing 
the urgent and systemic issues facing people and the 
planet and creating impact through our investments, 
engagement, and stewardship. 

Respectfully,

Lauren Compere,  
Managing Director/Head of Stewardship & Engagement  
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Generating  
Impact

Our engagement is designed to mitigate risk and create opportunities for 
portfolio companies to develop better policies, processes, practices, and 
products. Our engagement impact approach - which we pursue individually 
and through collaboration - is multi-faceted:

  Shareholder Resolutions - Changes in process or policy or enhanced 
disclosure. Example: Negotiating resolution withdrawals on enhanced 
political participation disclosure or lobbying disclosure.

  Industry-Wide Initiatives – Multi-year engagements. Example: Our  
Eco-Efficiency and Banking on a Low Carbon Future initiatives, both of 
which we continued in 2021.

  Metrics & KPI development – Example: Creating a new set of expanded 
metrics for the solar sector on chemical safety, health & safety, labor and 
human rights through the Investors for Sustainable Solar initiative.

  Company-Specific Assessment – Identify a company’s stage in its 
sustainability journey, help it define material ESG issues, offer peer 
comparison and industry/regional-relative best practices and connect 
it with resources and partnership opportunities. Example: Biodiversity 
engagement with real estate development holding Longfor as profiled  
on page 11. 

  Micro-engagement Campaigns – A short but intensive focus on key 
KPIs. Example: 2021 focus on refrigerants that saw Carrier and Daikin 
commit to adopting Global Warming Potential (GWP) disclosure.

Engagement  
Impact Strategies

Public Policy: Boston Common’s public policy engagement 
strategy focuses on existing or proposed policy that:

  Erodes shareholder rights directly or indirectly

  Increases access to standardized and enhanced corporate ESG 
disclosure that supports investment decision-making

  Presents opportunities to fundamentally improve ESG /  
sustainability management

  Addresses systemic risks such as climate disclosure

  Advances appropriate shareholder rights protections

3 FIRM LEVEL  
COMMITMENTS  

  Net Zero Asset Managers  

  Deforestation Free by 2025 

  Finance for Biodiversity Pledge

PROXY VOTING

Voting Record 

2021 Engagement  
Summary

SHAREHOLDER  
ENGAGEMENT

164  
of Companies Engaged

Engagement Scope

26% 37% 37%

Environmental Social Governance

# VOTED

320
FOR

88%
AGAINST/WITHHOLD

12%

2021 SHAREHOLDER  
PROPOSAL VOTES 

  Voted against 70 companies on 
    gender or racial board diversity
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34%
Against 
Management

66%
With  
Management



SHAREHOLDER ENGAGEMENT

164  
Companies Engaged, many on multiple issues

26% 37% 37%

Environmental Social Governance

66% 
With  
Management

34% 
Against  
Management

We engage new purchases to raise 
areas for improvement and call 
attention to emerging ESG risks 
and opportunities, linking Boston 
Common’s ESG investment thesis 
to our engagement priorities. Such 
outreach addresses systemic, 
forward-looking issues as well as 
short- and medium -term ESG 
business risks, opportunities,  
and impacts.

ESG  
Integration  
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Three Firm Level  
Commitments

Firm Level Engagement  
Impact Metrics
PROXY VOTING

Overall

Biodiversity loss and ecological 
destruction caused by deforestation 
is a critical systemic risk informing 
our integrated climate strategy. 
The Amazon is now emitting 
more carbon dioxide than it can 
absorb. According to the 2021 
IPCC report, immediate, rapid, and 
large-scale action is necessary 
to ensure emissions peak by 
2025 and warming is limited 
to 1.5°C. Ending deforestation 
and investing in natural climate 
solutions could account for up to 
one-third of the progress necessary 
to meet the Paris climate target 
while simultaneously supporting 
global goals to halt and reverse 
biodiversity loss by 2030. 

Since inception, Boston Common 
has prioritized investment in 
key climate-change mitigation 
strategies. Our firm continued 
building on this legacy in 
2021, making three significant 
commitments designed to align 
our investing, stewardship, and 
engagement approach with a 2050 
Net Zero and 1.5°C pathway:  

  Net Zero Asset  
Managers initiative 

  Deforestation-Free  
Forest-Risk Agricultural 
Commodities by 2025 

  Finance for Biodiversity Pledge

These commitments help guide 
our firm’s goals of climate and 
sustainability leadership: creating 
impact through stewardship and 
engagement, avoiding investment 
in egregious corporate players, and 
investing in solutions.

In 2022, we will collaborate with 
investors across the globe in 
supporting robust public policy 
engagement that advocates for 
strong corporate climate disclosure, 
ensuring our issuers’ business 
strategies are Paris-aligned, and 
escalating active ownership through 
proxy voting and climate-related 
shareholder proposal filings.

More specific engagement and 
stewardship efforts in 2021 to 
support these commitments 
are found in the Environment 
section of this report.

SHAREHOLDER PROPOSALS

2021 Shareholder Proposal Votes 

We cast votes against 70 companies, primarily US 
holdings, across Boston Common’s strategies due to 
their failure to meet our thresholds for Board gender 
and/or racial diversity. Most of the votes against 
management are focused on gender and racial 
board diversity and reflect the power of the proxy in 
communicating concerns over the lack of sufficient 
progress on gender and racial diversity.

  Over the past three years we have shared our 
voting rationale with companies on gender and 
racial board diversity, sparking dialogue on broader 
workplace gender and racial equity practices.

  Holdings that we engaged on board diversity and 
voted against on gender or racial diversity include:

  International – Borreguard, Croda, CSL 
Limited, DS Smith, Kerry Group, Novoyzmes, 
Orsted, Shimano, Sonova Holding, Xinyi Solar

  US – Carrier, Cerner, First Solar, KB Home, 
Mohawk, Topbuild, Waters, Wabtec, Xylem

FOR

88%
AGAINST/WITHHOLD

12%

  Our significant support for ESG shareholder proposals 
reflects our alignment of investing and voting activity

281  
For

320  
# Voted

  Voted against 70 companies on gender  
or racial board diversity

https://www.netzeroassetmanagers.org
https://www.netzeroassetmanagers.org
https://globalcanopy.org/press/thirty-financial-institutions-commit-to-tackle-deforestation/
https://globalcanopy.org/press/thirty-financial-institutions-commit-to-tackle-deforestation/
https://globalcanopy.org/press/thirty-financial-institutions-commit-to-tackle-deforestation/
https://www.financeforbiodiversity.org
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SPOTLIGHT

Initial Purchase Outreach
BUILDING A DIALOGUE FROM DAY ONE. 
We engage portfolio companies on areas for improvement around current and emerging ESG risks/ 
opportunities identified through our research. The process begins with outreach to each company’s 
management after initiating a new position. Here’s a picture of what that looked like in 2021:

PRIORITY FOCUS ON ASIA / EMERGING MARKETS 

The initial purchase process in Action: Asia
1

China - We engaged KWG – one 
of the largest private developers 
in China - on the governance of 
sustainability and its environmental 
targets and provided practical next 
steps as the company advances 
it ESG maturity. KWG is in the 
process of an establishing an ESG 
committee at the board level.  
Next, the company will train 
its board and refresh its ESG 
materiality assessment.

Taiwan - We engaged Giant 
Manufacturing on its sustainability 
approach including its limited 
ESG disclosure, encouraging 
Giant to improve disclosure using 
the Taskforce on Climate-related 
Financial Disclosures (TCFD) and 
Global Reporting Initiative (GRI) 
frameworks, responding to CDP, 
and exploring opportunities for 
greater eco-efficiency through 
waste management and renewable 
energy targets.

Japan - Kurita Waters has a 
target to increase its overall 
workforce to 30% women with 
15% women in management by 
2023. We encouraged Kurita to join 
the 30% Club in Japan to further 
develop programs supporting 
women including working mothers 
with guidance from the Women’s 
Empowerment Principles.

India - Access to medicines is a 
key business tenet of Biocon, a 
leader in generics and biosimilars. 
The company has repurposed a 
biologic for COVID-19 treatment, 
and it will investigate future 
international collaborative 
opportunities. The company has 
robust, market-specific access 
strategies, often developed with 
reputable, culturally appropriate 
partners. Biocon is in the process 
of developing an internal supplier 
standard and a more binding code 
of conduct. Following dialogue, 
Boston Common participated in the 
company’s materiality assessment.  

Singapore - OCBC  
(Overseas-Chinese Banking 
Corporation) released its 
first TCFD-aligned report in 
2021. We provided feedback 
on improving disclosure via 
publicly releasing information 
on sector specific restrictions 
for high-risk and high-carbon 
sectors. We encouraged OCBC 
to develop an exit strategy 
with specific timelines for its 
remaining coal exposure.

2

3

4

5

2021 INITIAL PURCHASE CHART:

of overall firm 
engagement  
activity

87% 38% 8%response rate 
(written or dialogue)

subsequently engaged 
through dialogue as part of 
the initial purchase process
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NET ZERO/CLIMATE RISK 

  Advance Auto Parts committed 
to join the Science-based 
Targets initiative, establish a 
GHG reduction target, increase 
renewable energy use, and 
improve energy efficiency. 

  Booking Holdings improved 
its climate-related disclosure 
focused on assessing and 
managing emissions across its 
operations and customer base.

BANKING ON A LOW  
CARBON FUTURE

  Fifth Third joined the  
Partnership for Carbon 
Accounting Financials (PCAF)

  Citigroup committed to Net  
Zero GHG Emissions by 2050 
and joined PCAF

  Morgan Stanley joined the Net 
Zero Banking Alliance

  PNC joined PCAF and issued  
its first TCFD report

Featured 
Engagement  
Outcomes  

Biodiversity Engagement: 
Cross-Sectoral Focus  
The discussion on climate change has evolved to become broader and 
more comprehensive. Climate change adaptation, resilience, and mitigation 
techniques play a crucial role in risk management and fossil fuels are often 
center stage for scrutiny and debate. As climate conversations broaden, 
biodiversity loss – a risk investors can no longer ignore - has taken on a larger 
role. Encompassing a wide range of issues including sustainable forestry, 
sustainable agriculture, and Indigenous People’s rights, biodiversity is essential 
to climate change mitigation and adaptation. Boston Common’s history and 
approach is aimed at protecting, restoring, and enhancing biodiversity with 
social, economic, and environmental benefits to communities and ecosystems.

We engage companies on managing deforestation risk, and we advocate for 
industry best practices such as deforestation-free commitments, certification 
schemes, and supply chain audits. Our engagement reach on deforestation 
has expanded across sectors – including Financials - and regions. We 
ask companies to look beyond the primary drivers of deforestation (e.g., 
palm oil, timber, cattle, and soy) and to broaden their focus to include all 
agricultural commodities. Historically, we asked all companies to adopt a “No 
Deforestation, No Peat, No Exploitation Policy” (NDPE). As new guidance has 
emerged, in 2021 we began to ask all companies to adopt the Taskforce on 
Nature-related Financial Disclosures (TNFD), a best practice framework.

Barrett Properties (United Kingdom): Barratt demonstrated marked 
progress in addressing ESG risks and goal setting. The company has 
developed an action plan to address its waste intensity, tying a related 
performance target to its annual bonus scheme in 2022. In addition, the 
company has committed to increasing its focus on biodiversity at its sites, 
has set a biodiversity target and is monitoring how TFND can inform its future 
disclosure.

Kerry Group (Ireland): A global food products company serving the food, 
beverage, and pharmaceutical industries, Kerry Group has a program to 
address deforestation and tropical forest loss for soy as well as inroads to 
biodiversity via smallholder farm engagement. Kerry’s responsible sourcing 
team is driving sustainable farming practices for ten key commodities. Boston 
Common urged Kerry to adopt a biodiversity approach and engage with peers 
and standard setting bodies to enhance data synchronization.  

Orix (Japan): Boston Common has a longstanding relationship with Orix 
stemming from our Japanese Engagement Program. In 2021 we engaged 
Orix on its approach to biodiversity; the company detailed its biodiversity 
screen in its sustainable investing and lending policy, which is aligned with 
an international trade statement on endangered species of wild flora and 
fauna. With its investing and real estate segments already incorporating sector 
specific guidance, the company will focus on water and biodiversity more 
broadly moving forward. Boston Common is urging Orix to work explicitly on 
deforestation, adopt a no deforestation policy, and align with TFND. 

Longfor (Hong Kong): Through engagement we discovered Longfor was at the 
beginning of its biodiversity journey. The company takes a compliance-based 
approach and has not followed an assessment framework to date, although it 
has piloted soil remediation and restoration efforts. Boston Common shared 
the TFND standard (referenced above) and encouraged the company to follow 
disclosure developments.

July 2022 11Delivering equitable, ethical, and environmental returns10

Environment

of total  
engagement  
activity  
in 2021

26% 

https://tnfd.global
https://tnfd.global
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1Farms that are less than five acres *Baseline assessment covers 93% of o AUM as of 12/31/21. Does not include fixed income and select subadvised strategies.

One of the key expectations of the Net Zero Asset 
Managers (NZAM) commitment is to engage key 
holdings and improve portfolio financed emissions 
over time. In 2021 we engaged 10 top carbon emitters 
across two of our key investment strategies under our 
High Carbon Emitters Initiative framework. Using a 
full value chain approach, this data-driven framework 
addresses Governance of Sustainability, Climate Risk 
Assessment and Transition Plans, Interim Targets 
and Metrics (2025 or 2030), Energy Mix, Supplier 
Engagement, and Climate and Paris-Aligned Political 
Participation & Lobbying. Results from our 2021 
engagement efforts include:

Net Zero Asset Managers (NZAM) and 
the High Carbon Emitters Framework   

Engagement Beyond 
High Carbon Sectors
In addition to engaging the highest emitters, we 
prioritize ensuring portfolio holdings are Paris-
aligned in financing and investments, thus building 
on our years of leadership engaging the banking 
sector, continuing to build efforts to address the “S 
in the Green Recovery” and ensuring the renewable 
energy sector and its buyers support a just and 
sustainable transition through production, sourcing, 
and procurement practices, including responsible 
sourcing of conflict minerals, cobalt, and lithium. 
We will continue to engage with key players in the 
renewable energy sector and encourage companies 
to set renewable energy targets and align with RE100. 
In some cases, we prioritize specific high-impact 
interventions such as addressing more sustainable 
approaches to refrigerants.   

Refrigerants (as a category of gasses) have about 
1000x to 4000x the potential to warm our atmosphere 
in comparison to CO2. Due to refrigerants’ elevated 
global warming potential (GWP) and shifting policy 
landscape we challenged our holdings to proactively 
address climate risk and shift to low GWP products. 
Refrigeration and cooling technology is no longer 
a luxury; these products and services are essential 
to climate adaptation and vital to human health 
and safety, food security, and access to medicine. 
Companies with exposure to the refrigerant value chain 
have an opportunity to reduce the total emissions 
associated with these products.

Our 2021 dialogue focused on:

  GWP product disclosure: We are seeking detailed 
information on the amount of revenue credited to 
positive products and services. 

  Transition to low GWP refrigerants: There 
is significant opportunity to align stakeholder 
engagement and political activity to promote the 
adoption of safe, low GWP refrigerants.

  Circularity: A large portion of refrigerant related 
emissions are associated with improper maintenance 
or lack of recycling at end of life.

  Emissions reductions targets & collaborative 
platforms: We are encouraging holdings to explore 
opportunities to reduce customer emissions through 
low-GWP refrigerants and circularity programs.

Refrigerants Enagement Example: Kroger 

Kroger made significant commitments to limit its 
impact on climate change through better refrigerant 
management. Specifically, Kroger agreed to expanded, 
time-bound and rigorous efforts to manage and 
report on leaks, fugitive emissions, baseline emission 
reductions, and continued portfolio reduction goals for 
global warming potential (GWP) refrigerants.

  Magna International agreed to set science-based 
targets, is mapping Scope 3 emissions, and 
publicly shared its CDP report to allow for greater 
transparency on climate approach.

  Mohawk hired a head of sustainability and is 
considering forming an executive ESG committee.

  Steel Dynamics has set goals to increase renewable 
energy use for steel mills to 10% by 2025 and 30% 
by 2030. 

  Orix established an ESG committee at the board 
level and will link executive variable compensation 
to ESG performance.

  DS Smith adopted Net Zero and science-based 
targets by 2030. 
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Firm-level baseline assessment* of 
financed emissions (Scope 1 & 2)

Further aligned portfolio emissions 
with 2050 Net Zero and 1.5°C targets

Adopted Investor Climate Action 
Plan (ICAP) supporting integration 
across investing, stewardship, & 
engagement activities.

2022 Action Steps

https://bostoncommonasset.com/new-report-banking-on-a-low-carbon-future-finance-in-a-time-of-climate-crisis/
https://bostoncommonasset.com/new-report-banking-on-a-low-carbon-future-finance-in-a-time-of-climate-crisis/
https://www.there100.org


SPOTLIGHT

The climate emergency demands 
investors actively support 
progressive climate policies 
and interventions. Public policy 
engagement has been a core pillar 
of our approach since prior to the 
2015 Paris agreement. A recent 
study found that mandatory ESG 
reporting enhances the quality 
and increases the accuracy of 
reports while reducing dispersion 
among analysts’ earnings 
forecasts. Robust climate policies 
can support climate resilience 
and climate-related innovation, 
and investors, companies, and 
governments must act unilaterally 
to support such disclosures. 

Global Public Policy Engagement 
- Ahead of COP26, Boston 
Common signed onto the new 
Global Investor Statement on 
Climate Change - supported by 
456 investors with over $41 trillion 
in assets - highlighting the critical 
need for government action ahead 
of COP26, including strengthening 
NDC (Nationally Determined 
Contribution) targets, adopting 
mid-century net-zero goals (2050 or 
sooner), and supporting mandatory 
climate disclosure. 

Public Policy Engagement 
Strategy Partners - We use 
collaborative platforms to 
conduct much of our public policy 
engagement. Our partners include 
the UN-supported Principles for 
Responsible Investment (PRI), 
Ceres, US SIF, Shareholder 
Rights Group, the International 
Corporate Governance Network 
(ICGN), and the Asian Corporate 
Governance Association (ACGA). 

Prioritizing Mandatory Disclosure 
- Boston Common advocated for 
mandatory disclosure, including 
through the 2021 consultation with 
the US Securities & Exchange 
Commission (SEC), reinforcing 
the recent G7 announcement 
supporting mandatory disclosure.

Climate Lobbying Practices - We 
engage companies regarding their 
climate-related lobbying practices, 
both directly and indirectly (via trade 
associations). For over a decade, 
we have addressed climate-related 
lobbying via standalone dialogues 
and as a component of our Banking 
on a Low Carbon Future and Eco-
Efficiency initiatives. We advocate 
for companies to adopt consistent 
approaches to climate management, 
including through risk management 
and due diligence procedures. 

We continued our multi-decade engagements with bank holdings on climate 
strategy, adoption of net-zero commitments, and decarbonization pathways. 
The process starts with implementing robust carbon accounting using 
methodologies such as the Partnership for Carbon Accounting Financials 
(PCAF), which Boston Common was the first US asset manager to join in 
2020. We began asking banks to join PCAF in 2019.

Banks

PNC joined PCAF and issued its first TCFD report, committing $20 billion 
in lending to renewable energy and clean transport. PNC recently issued 
a new four-year, $88 billion inclusive finance commitment that will support 
community development programs, low-income lenders, and minority small 
business development groups. 

Fifth Third joined PCAF – a key ask in our longstanding dialogue with the 
bank, which plans to report on the financed emissions of its business loan 
portfolio in 2024. 

We levered our expertise in the financial sector to engage Bancolombia on 
its approach to financed emissions, climate disclosure, and human rights. 
Bancolombia is constructing a Net Zero Strategy including three main 
components: Emissions quantification using PCAF, target setting using 
the Science Based Targets Initiative methodology, and compensation or 
neutralization of financed emissions. The bank has also developed a low-
carbon transition policy for clients as well as a coal phase out strategy.

Climate Finance

In 2021 we expanded our climate-related financial engagement to insurers 
including Ping An. We previously engaged key EM bank holdings including 
Bank of Communications, China Merchants Bank, BRI, Credicorp, 
Bancolombia, HDFC, and Axis Bank. Our engagement focused on the 
company’s underwriting and investment, and we specifically advocated 
for Ping An to establish underwriting policies for high-risk/high-carbon 
sectors such as coal. Since 2015, Ping An has targeted a 30% reduction 
in its proportion of coal investments by 2030. The company imposes 
strict underwriting restrictions on clients in the coal industry based on 
environmental performance, including energy conversion efficiency, corporate 
governance, and environmental damage risk. We encouraged Ping An to 
improve transparency on the implementation of its coal phase-out policy 
and due diligence mechanisms to ensure client compliance with the policy. 
We also encouraged Ping An to review the IEA Net Zero Report, which 
shows there is no need for new, unabated coal plants. We suggested that 
the company examine this report and accelerate its work on coal phase-out. 
Finally, we asked Ping An to follow the example of its peers and join the Net 
Zero Insurance Alliance and PCAF. 

Insurance

Delivering equitable, ethical, and environmental returns14 July 2022 15

PUBLIC POLICY ENGAGEMENT SPOTLIGHT: 

Climate

https://www.unpri.org
https://www.unpri.org
https://ceres.org/homepage
https://www.ussif.org
http://www.shareholderrightsgroup.com
http://www.shareholderrightsgroup.com
https://www.icgn.org
https://www.icgn.org
https://www.icgn.org
https://www.acga-asia.org
https://www.acga-asia.org
https://bostoncommonasset.com/sec-submission-on-mandatory-climate-disclosure/
https://bostoncommonasset.com/sec-submission-on-mandatory-climate-disclosure/
https://bostoncommonasset.com/sec-submission-on-mandatory-climate-disclosure/
https://carbonaccountingfinancials.com
https://carbonaccountingfinancials.com
https://sciencebasedtargets.org
https://www.iea.org/reports/net-zero-by-2050
https://www.unepfi.org/net-zero-insurance/
https://www.unepfi.org/net-zero-insurance/


Delivering equitable, ethical, and environmental returns16 July 2022 17

In 2021, Boston Common 
continued to advance social and 
environmental standards for the 
solar industry through the Investors 
for Sustainable Solar collaborative 
initiative. Solar energy generation 
is critical for the energy transition. 
However, all products, including 
solar photovoltaic (PV) panels, are 
linked to environmental and social 
externalities through a company’s 
operations and supply chain. Over 
the course of the year, Boston 
Common collaborated with several 
partners to finalize the Solar 
Scorecard, integrating just transition 
principles. Key objectives include:

1) Verify solar products meet 
sustainability standards

2) Advocate for responsible 
sourcing and operations for 
safer chemical use

3) Respect worker health and 
safety, advancing human rights 
protections 

In 2022, Boston Common will 
collaborate with its partners 
to engage solar and inverter 
manufacturers. 

COLLABORATIVE  
ENGAGEMENT SPOTLIGHT: 

Investors for 
Sustainable 
Solar Initiative

SPOTLIGHT

BCAM Investment  
in Eversource

Eversource Initiation 
letter sent  

BCAM co-signed an 
investor letter in support 
of the Massachusetts 
Attorney General’s 
petition requesting that 
the Massachusetts 
Department of Public 
Unities (DPU) perform 
an investigation into 
the potential policies 
that would enable the 
Commonwealth to 
reach its goal of net-
zero greenhouse gas 
emissions by 2050. 

MA DPU created the 
Future of Gas “20-80” 
proceeding. The MA 
DPU 20-80 and Future 
of Gas proceeding 
assesses the role of 
natural gas distribution 
companies in relation 
to MA’s goal to 
achieve net-zero GHG 
emissions by 2050. We 
engaged the Attorney 
General’s office to 
request support of  
this process.

BCAM co-wrote 
investor letters 
supporting provisions 
of Massachusetts 
House Bill H.4912 and 
Massachusetts Senate 
Bill S.2995, which 
further codified net-
zero greenhouse gas 
emissions targets and 
introduced measures to 
ensure that the climate 
goals would be met in  
a just, equitable way.

BCAM testified at the 
MA DPU hearings.

JUNE 2020MARCH 2020 OCTOBER 2020SEPTEMBER 2020 FALL/WINTER,  
2021-2022

MAY 2022MARCH 2022

BCAM reviewed 
Eversource’s Operating 
Plan, submitted to  
the Future of Gas 
working group.

Just Transition: Eversource
Eversource Energy Inc. operates 
New England’s largest energy 
delivery system, serving 4.3 million 
electric, natural gas, and water 
customers in Massachusetts, 
Connecticut, and New Hampshire. 
Boston Common invested in 
Eversource in 2020, recognizing the 
company’s Paris-aligned climate 
goals to achieve carbon neutrality 
by 2030 and its ranking by 
sustainability nonprofit Ceres as 
the #1 utility in the nation for energy 
efficiency programs. 

Activating Stewardship Through 
Multi-Stakeholder Collaboration

Like other utility companies, 
Eversource has an outsized role 
in determining the future of heat 
for the communities it serves and 
thus a responsibility to ensure the 
energy transition is just, equitable, 
and inclusive of a broad range 
of stakeholder viewpoints. Our 
stewardship approach is activated 
on all of the above, drawing from 
our partnerships with collaborative 

investor groups (ICCR), state 
government policy makers, the 
Massachusetts’ Department 
of Public Utilities (DPU), and 
organizations representing other 
key stakeholder groups (Eversource 
workers, consumer representatives, 
Gas Leaks Allies, etc.). As part of our 
dialogue we are working to ensure 
that Eversource was executing on 
its emissions targets in a way that 
incorporated feedback from a range 
of stakeholders.   

Eversource Engagement Journey

Ongoing Engagement Goals

In early 2022, Eversource published 
an Operating Plan with the Future 
of Gas working group, which we 
believe lacks urgency relative to 
its long-term net-zero emissions 
targets. Boston Common testified 
at a Massachusetts DPU hearing 
in May 2022, articulating our view 
that Eversource should prioritize  
electrification methods (e.g., 
geothermal grids) and reduce 

infrastructure investments that 
promote gas-based heating 
methods (natural gas or 
hydrogen alternatives) at risk 
of becoming stranded assets 
if made obsolete by collective 
emissions targets. We welcome 
collaborators on this engagement 
journey likely continue into  
2022 and beyond. 

https://ceres.org/homepage
https://www.iccr.org
https://www.mass.gov/orgs/department-of-public-utilities
https://www.mass.gov/orgs/department-of-public-utilities
https://thefutureofgas.com/content/downloads/2022-03-21/20-80%20Eversource%20Specific%20Plan%20Filing%20(3-18-22).pdf
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Board Diversity

We believe diverse leadership is a key indicator of 
good corporate governance and management. Since 
2020, Boston Common has reached out to boards we 
voted against to share our rationale, suggest improved 
practices, and open a conversation on board diversity 
and more. In 2021, we shared our Workplace Racial 
Equity framework with all 47 companies in the US 
whose boards we voted against on either gender or 
racial grounds. 

Diversity, Equity & Inclusion (DEI): 
Ameriprise (U.S.) & Volvo (Sweden) 

Boston Common has integrated its core engagement 
focus on DEI and racial equity across its strategies 
with US and non-US companies alike.

Ameriprise – Our dialogue centered on the 
governance of sustainability and DEI strategy. 
Ameriprise recently enhanced its governance 
approach to include formal board oversight of 
sustainability. We encouraged Ameriprise to further 
develop executive level governance of sustainability. 
The company has a mature DEI program that includes 
action plans for all CEO reports; it acknowledged the 
need for greater transparency on these initiatives. 
We encouraged Ameriprise to improve during its next 
reporting cycle and to formalize DEI performance  
and compensation goals.

Volvo – Volvo has a small, centralized team that 
coordinates sustainability at the corporate level and 
acts as a resource, interacting with several networks 
(sourcing various business units) within the group. The 
company is in the process of tying ESG performance 
to remuneration, and it has a goal to achieve 35% 
women representation in management by 2030. 
Volvo’s approach to ethnic and racial diversity is 
aligned with the Scandinavian approach rooted in 
notions of “colorblindness” and meritocracy. We 
encouraged Volvo to adopt a more nuanced approach 
in the US with a specific focus on racial equity.
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Volvo has a goal to achieve  

35% women 
representation  
in management by 2030

of total  
engagement  
activity  
in 2021

37% 



One of our engagement focus 
areas in 2021 was company links 
to egregious human rights risks in 
the Xinjiang Uyghur Autonomous 
(XUAR) of China. Boston Common 
works with the Investors Alliance 
on Human Rights (IAHR) to 
engage collectively on this issue 
across sectors including apparel, 
technology, and solar. Many of 
these engagements draw from our 
ESG research due diligence. 

Technology:

Our inquiry with Sony focused 
on Uyghur human rights, human 
rights policy & process, and 
responsible sourcing. The company 
conducted a human rights impact 
assessment in 2020, referring to 
its leading supply chain code of 
conduct, supplier assessments, 
risk assessments, and investigation 
tools on Uyghur forced labor. The 
company works closely with the 
Responsible Business Alliance 
(RBA) to conduct due diligence 
on the issue. We continued to 
encourage Sony to focus on more 
explicit disclosure on regional 
sourcing practices and partnering 
with RBA.

COLLABORATIVE ENGAGEMENT SPOTLIGHT: 

Human Rights  
in Supply Chains (XUAR) 

In 2021 Boston Common 
continued our collaborative 
leadership on health care through 
dialogue with Novartis. The 
company is aware of the many 
challenges in access to health 
and has embedded access 
principals in all products that 
reach Phase 2 trials. Novartis has 
taken important steps to enhance 
the governance of its access 
strategy through the creation 
of the Trust and Reputation 
committee, complimented by 
compensation links to access for 
the CEO, commercial leaders, 
and senior leaders. While Novartis 
still follows the industry standard 
approach to patents, the company 
is working to advance breast 
cancer care for communities of 
color in the United States and it 
entered into agreement with the 
African Union to support COVID 
medicine supplies. 

COVID & Racial 
Health Equity: 
Novartis  

Apparel: 

PVH shared its plans to accelerate 
its exit of China – a plan put into 
place prior to 2021 and escalated 
due to the ongoing human rights 
crisis. PVH has worked directly 
with all suppliers with exposure 
to Xinjiang to exit the region and 
is conducting genetic testing on 
cotton as a compliance measure. 
The company shared reflections 
on the challenges of navigating 
both Chinese and United States 
legislation on the issue.

Adidas confirmed it has never 
manufactured in the XUAR and 
has ended indirect links to the 
region through its yarn supply. 
The company also carried out 
investigations that confirmed it did 
not have any active relationships 
with suppliers highlighted in an 
NGO report. 

Solar: 

Dialogue with Nextera resulted in 
the company condemning forced 
labor and indicating it will include in 
supplier contracts requirements to 
leave the XUAR beginning in 2022. 
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SPOTLIGHT
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https://investorsforhumanrights.org/
https://investorsforhumanrights.org/
https://www.responsiblebusiness.org
https://www.novartis.com/news/media-releases/new-collaboration-between-novartis-and-africa-medical-supplies-platform-facilitate-supply-covid-19-related-medicines
https://www.novartis.com/news/media-releases/new-collaboration-between-novartis-and-africa-medical-supplies-platform-facilitate-supply-covid-19-related-medicines
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2021 ESG SHAREHOLDER 
PROPOSAL VOTES  

2021 Proxy  
Voting Summary

# VOTED

320
FOR

88%
AGAINST/WITHHOLD

12%

VOTING RECORD

34%
Against 
Management

66%
With  
Management

The Power of the Proxy: Promoting Ethical, Transparent, and  
Accountable Corporate Culture

Boston Common’s proxy voting guidelines are designed to promote best 
global corporate governance practices and encourage long-term thinking 
among corporate managements. The guidelines ensure we vote to support 
shareholder proposals focusing on respect for human rights, gender, and 
racial equity, and demonstrate a proactive approach to climate risk and 
environmental stewardship. Boston Common applies four broad principles 
to nominations for boards of directors when determining nominees 
including: Board Accountability, Board Responsiveness, Director 
Independence, and Director Diversity & Competence. Our guidelines 
include a focus on problematic compensation practices and ESG failures.

New Proxy Guideline: Climate Change Risk Mitigation and  
Performance Failures 

Boston Common has evolved its approach to addressing climate risk. 
Since inception, we have supported shareholder proposals focused on 
environmental or social risks and disclosure - including climate risk - and we 
have filed climate-related shareholder proposals. 

In 2021 we added a specific reference for management proposals where 
company management failed to adequately address climate-related 
risks, realize climate-related opportunities, and improve climate-related 
performance. In these instances, we will vote against or withhold from 
individual directors, relevant responsible committee members, or company 
reports or statements. The scope of this voting policy covers companies on 
major blue-chip indexes, such as the FTSE 100, ASX100, CAC 40, DAX30 
and S&P 500 – all of which have 98-100% ISS coverage.

2021 Proxy Voting &  
Shareholder Proposals

Governance

of total  
engagement  
activity  
in 2021

37% 
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2022 Shareholder Resolutions
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In the aftermath of the January 6th, 
2021 insurrection, misalignment 
in company sustainability strategy 
and political spending & lobbying 
activity was evident: corporations 
were supporting individuals and 
political groups that challenged 
their business and sustainability 
strategies and commitments. 
Shareholders ought to have visibility 
– and a say – into how corporations 
allocate spending, including 
political and lobbying spending. 
Select 2021 successful withdrawals 
in this area include:

2021 Shareholder Proposals:  
Political Spending & Lobbying

Delivering equitable, ethical, and environmental returns

*Lead Filer
**Withdrawn in exchange for specific changes to policy, process, or disclosure asks

Shareholder Resolutions Filed

  Analog Devices updated its 
political contributions and 
lobbying policy including detailed 
disclosure on bans on direct 
political contributions, public 
policy positions, recent lobbying 
activity, and oversight.

  CME Group expanded its trade 
association lobbying disclosure 
as well its management and 
board oversight, which was 
posted to its website in  
early 2022.

  Waters adopted more explicit 
disclosure on its approach and 
policies governing political 
participation and agreed 
to make this policy more 
accessible to investors.

Adopt GHG Goals TJX* Withdrawn

Net Zero Citigroup 2022 AGM Vote - 12.8%

Digital Human Rights Microsoft Withdrawn**

Lobbying

Walt Disney 2022 AGM Vote - 34.3%

Ecolab* Withdrawn**

Biogen* Withdrawn**

Netflix* Withdrawn** - 60.4%

Alphabet* 2022 AGM Vote - 19.0%

Salesforce* Withdrawn**

Paid Sick Leave Home Depot Withdrawn**

Political Spending

Analog Devices* Withdrawn**

CME Group* Withdrawn**

Advance Auto Parts* Withdrawn**

Waters* Withdrawn**

Racial Equity Audit Verizon Withdrawn**

Issue Company Status

New Tool: Racial and Human 
Rights Audits

As part of a proposal withdrawal 
coordinated with other investors, 
Microsoft will commission an 
independent human rights 
assessment report. The report is 
intended to identify, understand, 
assess, and address actual or 
potential adverse human rights 
impacts of Microsoft’s products & 
services and business relationships 
on rights-holders.

11 out of 15  
resolutions filed were withdrawn 

Alphabet/Google – 

19%  
support 

Represents  
54.3%  
of outside vote  
at Alphabet

The recent majority vote on Netflix 
increases the success rate to 80%.

- 73%  
success rate 



1Encompasses 93% of AUM; A portfolio’s Carbon Intensity is achieved by calculating the carbon intensity (Scope 1 + 2 Emissions / $M Sales) for each portfolio company and calculating the 
weighted average by portfolio weight.
2As of 12/31/2021
335% of which are approved Science Based Targets; 32% of which are either committed Science Based Targets or considered an ambitious target
*Data Source: ISS ESG Climate Impact Assessment. *ISS Climate Impact Assessment defines portfolio the carbon footprint using the position ownership ratio, which is the aggregated weight per 
position in the portfolio calculated by aggregated position value divided by the total analysis value. The resulting aggregated position value is then divided by the Market Cap or AEV (Adjusted 
Enterprise Value, defined as “total debt plus market capitalization). **A portfolio’s Carbon Intensity is achieved by calculating the carbon intensity (Scope 1 + 2 Emissions / $M Sales) for each 
portfolio company and calculating the weighted average by portfolio weight. All data as of reporting date: December 31, 2021. ISS is an independent company owned by entities affiliated with 
Genstar Capital (“Genstar”).
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Portfolio  
Impact Metrics

Delivering equitable, ethical, and environmental returns26

As part of our commitment under the Net Zero Asset 
Managers (NZAM) initiative, we completed a firm-
level baseline assessment of our financed emissions 
(Scope 1 & 2), set an objective to further align 
portfolio emissions with 2050 Net Zero and 1.5°C 
targets, and adopted an Investor Climate Action 
Plan (ICAP) supporting integration across investing, 
stewardship, and engagement activities.

Our December 2021 baseline assessment on absolute 
GHG emissions and relative carbon intensity1 exceeds 
the IPCC recommendations, putting us in a position 
to realize most of the required reductions by 2030. 
Our firm’s total financed emissions (Scope 1 & 2) 
equal 153,197 tons, nearly 68% less than the MSCI 
ACWI benchmark (“the benchmark”) total of 471,956. 
All assets under management included in the baseline 
assessment are aligned with 1.6°C through 2048 
as outlined by the IEA Sustainable Development 
Scenario (SDS) versus a 2.9°C trajectory for the 
benchmark.2 Our analysis further reflects that 67% 
of our holdings have a climate commitment or target 
while 18% of our holdings have no target. The 
remaining 13% have defined targets which are not 
currently aligned with a 2050 net-zero pathway.3 

Boston Common’s  
Climate Action Plan

2021 Portfolio  
Carbon Footprint 
and Science-Based 
Targets Initiative
% of Holdings with Climate Commitments:

as of our 12/31/2021 Baseline Assessment

Carbon Emissions Exposure - Global Impact Strategy*
Carbon Intensity (Scope 1&2) as of Baseline Assessment

18%  
have no target

67%  
have a climate 
commitment  
or target

13%  
have targets not 
aligned with a 2050 
net-zero pathway

68%  
less than the benchmark

MSCI ACWI

Boston 
Common

0 100,000 200,000 300,000 400,000 500,000
Tons CO2e

https://bostoncommonasset.com/wp-content/uploads/2022/04/BCAM-Investor-Climate-Action-Plan.pdf
https://bostoncommonasset.com/wp-content/uploads/2022/04/BCAM-Investor-Climate-Action-Plan.pdf
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Sustainable Development 
Scenario (SDS) Analysis

Environmental 
Impact  
Solutions
For a $1mm investment 
in the portfolio or a 
hypothetical investment 
of $1mm allocated to 
replicate the Index

 CLIMATE CHANGE  NATURAL CAPITAL

Alternative 
Energy

Energy  
Efficiency

Green  
Building

Sustainable 
Water

Pollution 
Prevention

Sustainable 
Agriculture

All Managed 
Equities 12-31-
2021: $79,735
per year in Clean Tech 
product and services

$13,734
per year of revenues from 

alternative energy tech

$22,238
per year of revenues from 

energy efficient tech

$14,510
per year of revenues from 

green building

$3,002
per year of revenues from 

sustainable water tech

$25,539
per year of revenues from 
pollution prevention tech

$713
per year of revenues from 

sustainable agriculture

MSCI ACWI 12-
31-2021: $10,953
per year in Clean Tech 
product and services

$1,861
per year of revenues from 

alternative energy tech

$5,337
per year of revenues from 

energy efficient tech

$1,379
per year of revenues from 

green building

$521
per year of revenues from 

sustainable water tech

$1,458
per year of revenues from 
pollution prevention tech

$398
per year of revenues from 

sustainable agriculture

Sustainable Impact Snapshot: Total Firm

While we conduct our own due diligence to determine impact revenues 
and thematic alignment, we also consult with third-party research providers 
to assess portfolio company impact. MSCI ESG Research assesses a 
portfolio’s impact by measuring exposure to certain sustainable impact 
themes in comparison to the benchmark. The figures in the table below 
reflect the estimated annual revenue exposure of the holdings across all 
our investment strategies from products, services, and activities in several 
environmental impact themes.

The figures in the tables above reflect the estimated annual revenue generated by companies from products and services providing 
sustainable impact solutions, based on a $1mm investment in the Portfolio or a hypothetical investment of $1mm allocated to replicate 
the benchmark. Using an investor ownership methodology, the metrics on this page are only applicable to equities. You cannot invest 
in an index. None of the information in this report constitutes an offer to sell, a solicitation of an offer to buy, endorsement, review, 
marketing, or opinion of, any security, financial product or other investment vehicle or any trading strategy.

Portfolio and Benchmark Comparison to SDS Budget

2021 2030 2040 2050

Portfolio -79.5% -76.29% -58.72% -5.28%

Benchmark -8.6% +15.54% +92.38% +265.78%

STRATEGY SNAPSHOT: 

International Equity

SPOTLIGHT

2050
The strategy in its current 
state is aligned with a 
SDS scenario for the full 
analyzed period (until 2050).

1.5°C
The portfolio is 
associated with potential 
temperature increases  
of 1.5°C by 2050.



Lauren Compere, Head of Stewardship & Engagement

Amy Orr, Director of US Shareholder Engagement

Leah Turino, Head of ESG Integration
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Looking 
Forward: 
2022 and 
beyond
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Engagement Pillars

Our 2022 engagement pillars 
outline the following priorities: 

  Inclusive Finance – opening a 
new dialogue with the largest 
US banks on changing business 
practices in order to address 
the needs of BIPOC customers 
through the communities in 
which they operate and invest, 
and how they develop, sell, 
and distribute their financial 
products and services.

  Investors for Sustainable 
Solar – addressing the E&S 
in the green recovery with 
a key focus on sustainable 
production and sourcing 
practices for green energy. 

In 2022 and beyond we will 
continue to demonstrate 
our authentic approach to 
addressing the urgent and 
systemic issues where we see 
opportunities to create an impact 
as active, engaged investors.

  Digital Inclusion – zeroing in 
on the ethical use and adoption 
of AI to support digital inclusion 
and digital human rights globally 
with technology companies.

  Prioritizing Gender – issuing 
guidance for how investors 
and companies can more fully 
prioritize gender across the  
full value chain of the 
investment process and set 
investor expectations for 
corporate practice.

PLAN MOBILIZE ASSESS REPORT

  Net-zero & Paris - 
aligned transition

  Biodiversity protection

  Eco-efficiency

   Address E&S in  
Green Recovery

  Gender & racial  
equity

  Inclusive finance

  Digital inclusion & 
human rights

  Global health equity

  Just Transition

  Circular Economy: 
Design for people  
& planet

  Corporate political 
action & lobbying

  Repressive regimes/
conflict - affected 
areas

  Global shareholder 
rights & ESG 
regulation

Aligning investments & engagement with robust global governance 
expectations and a systematic stewardship approach

Climate Change  
& Earth Renewal

Inclusion &  
Empowerment

Health &  
Community  
Well-being

Topical  
issues

Khine Thant,          
ESG Research 
Analyst

Lauren Compere,  
Head of Stewardship  
& Engagement

Amy Orr 
Director of US 
Shareholder 
Engagement

Team Members

Constantina 
Bichta, PhD, 
Associate Director 
of ESG Research

Steven Heim, 
Director of  
ESG Research

Willow Huppert, 
ESG Analyst

Leah Turino,  
Head of ESG 
Integration



The information in this document should not be considered a recommendation to buy or sell any 
security. There is no assurance that any securities discussed in this report will remain in a strategy 
at the time you receive this document. The securities discussed do not represent an entire strategy 
and may represent only a small portion of a strategy. It should not be assumed that any securities 
transactions we discuss were or will prove to be profitable. Past performance does not guarantee 
future results. All investments involve risk, including the risk of losing principal.


