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Foreword
A letter from  
Corné Biemans,  
Portfolio Manager

This 2nd annual Impact Report for our Global Impact strategy comes 
to you at a time of volatile global financial market conditions, noticeable 
impacts of climate change, and an energy crisis that has intensified  
the rush towards energy transition. As recent years have brought fires, 
floods, disease, food shortages and forced migration, the risks of  
ignoring environmental, social, and governance concerns have become 
painfully palpable. 

Rapid change at scale to tackle the climate emergency, for example, will 
only be possible through combined action from investors, companies, 
governments, and communities, and significant action is required this 
decade as climate scientists have made clear. It is thus imperative that we 
invest intentionally for a regenerative economy and a more equitable future. 

We have seen positive developments over the past year 
-- the “inevitable policy response” that investors have 
been awaiting has begun taking shape with the Inflation 
Reduction Act in the US and the Fit for 55 package in Europe. Such 
future-oriented climate policies and interventions can build the foundation 
for climate resilience and provide sustained support for climate-related 
innovation.

At this moment of great risk and compelling opportunity, we are excited 
to share the annual Impact Report for Boston Common’s Global Impact 
strategy. The strategy invests in solutions providers whose products and 
services address the most critical systemic issues we face. Our active 
ownership approach goes beyond allocating capital to solutions by seeking 
to stimulate corporate progress on issues such as responsible refrigerant 
management, deforestation and biodiversity loss, racial and gender equity, 
and aligning business models with a 2050 Net Zero and 1.5°C pathway.   

Markets place a high value on future profits, and we believe that strong 
ESG characteristics are markers of long-term oriented, well-run companies 
positioned to grow and adapt – essential characteristics in this era of 
uncertainty. We continue to see opportunity for global, solutions-oriented 
companies to build a circular economy, address widespread inequity, and 
forge a path to net-zero carbon emissions. Please read on to learn more 
about our approach and our impact.

Best Regards,

Corné Biemans
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About: Boston Common Asset Management (BCAM) is an independent, women-led, and majority women- and employee-owned firm activating 
investor capital toward solutions for people and planet. An active, global equity ESG-integrated investment manager and a leader in impactful 
shareowner engagement since its founding in 2003, BCAM challenges companies across industries to devote resources and innovation toward social 
equity and earth renewal. BCAM is headquartered in Boston, with offices in San Francisco. The company’s investment strategies totaled $4.6 billion in 
assets as of June 30, 2022.
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*as of 6/30/2022
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Impact Investment Thematic Exposure

In 2018, we developed a strategy to direct investor capital toward products and 
services addressing our greatest systemic challenges: identify and analyze companies 
providing solutions through the lens of nine impact investment themes. The Global 
Impact Strategy - an evolution of our foundational commitment to generating impact 
- proactively allocates capital to solutions companies aligned with all nine themes. At 
the time of this report, the Global Impact Strategy was ≈ 80% allocated to Solutions 
and ≈20% allocated to Exposure Companies.

Impact Investment Themes
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Exposure

Companies generating greater than 50% 
of revenues from products or services 
aligned with our impact themes.

Solutions

Companies generating a material 
proportion of revenue (greater than 10%, 
less than 50%) from thematically aligned 
products or services and demonstrating 
continued sustainable innovation.

Recycling/Efficiency

Access to Health

Renewable Energy

Education & Community 
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Water Quality &  
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Impact Reporting



Sustainable Impact: Portfolio Snapshot
We determine impact revenues and thematic  
alignment through our own internal research and 
third-party providers to assess portfolio company impact. 
MSCI ESG Research assesses a portfolio’s impact by  
measuring exposure to sustainable impact themes  
relative to the benchmark. 

The figures in the table below reflect the estimated annual 
revenue exposure of all Global Impact Strategy holdings 
from products, services, and activities across several 
environmental impact themes.

2021 Global Impact Strategy:

Sustainable Development 
Scenario (SDS) Analysis:
The scenario alignment analysis compares current and 
future portfolio greenhouse gas emissions with carbon 
budgets for the IEA Sustainable Development Scenario 
(SDS), Announced Pledges Scenario (APS), and Stated 
Policies Scenario (STEPS). Performance is shown as 
the percentage of assigned budget used by the portfolio 
and benchmark.

The Global Impact Strategy slightly exceeds its SDS  
budget in 2049, leaving it aligned with a potential  
temperature increase of 1.6°C by 2050, whereas the 
MSCI ACWI is associated with a potential temperature 
increase of 2.9°C.

The figures in the tables above reflect the estimated annual revenue generated by companies from products and services providing sustainable impact solutions, based on a $1mm investment in 
the Portfolio or a hypothetical investment of $1mm allocated to replicate the benchmark. Using an investor ownership methodology, the metrics on this page are only applicable to equities. You 
cannot invest in an index. None of the information in this report constitutes an offer to sell, a solicitation of an offer to buy, endorsement, review, marketing, or opinion of, any security, financial 
product or other investment vehicle or any trading strategy.

MSCI ESG Rating

ESG Quality Score

8.6

ESG Rating Distribution

Carbon Intensity

MSCI ACWI

Global Impact 
Strategy

0 50 100 150

tCO2e/Mio USD Revenue

MSCI ACWI

Global Impact 
Strategy

0 200 400 600

tCO2e/Mio USD Revenue

800

Scope 1 & 2 Emissions Scope 3 Emissions

Portfolio and Benchmark Comparison to SDS Budget*

2022 2030 2040 2050

Global Impact Strategy -84.35% -79.85% -58.73% +14.36%

MSCI ACWI +16.74% +52.24% +179.9% +483.93%

1.6°C
The portfolio is associated with a potential 
temperature increase of 1.6°C by 2050.

Global Impact Strategy*

Portfolio Carbon Emissions Exposure
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Environmental  
Impact Solutions
For a $1mm investment 
in the portfolio or a 
hypothetical investment 
of $1mm allocated to 
replicate the Index

 CLIMATE CHANGE  NATURAL CAPITAL

Alternative 
Energy

Energy  
Efficiency

Green  
Building

Sustainable 
Water

Pollution 
Prevention

Sustainable 
Agriculture

Global Impact: 
$112,742
per year in Clean Tech 
products & services

$20,204
per year of revenues from 

alternative energy tech

$13,946
per year of revenues from 

energy efficient tech

$46,072
per year of revenues from 

green building

$7,079
per year of revenues from 

sustainable water tech

$23,444
per year of revenues from 
pollution prevention tech

$1,997
per year of revenues from 

sustainable agriculture

MSCI ACWI: $10,540
per year in Clean Tech 
products and services

$2,018
per year of revenues from 

alternative energy tech

$4,875
per year of revenues from 

energy efficient tech

$1,358
per year of revenues from 

green building

$474
per year of revenues from 

sustainable water tech

$1,390
per year of revenues from 
pollution prevention tech

$424
per year of revenues from 

sustainable agriculture

0% 0%
4%

13%

20%

33%

25%

CCC B BB ABBB AA AAA

LAGGARD AVERAGE LEADER

200

Social Impact  
Solutions
For a $1mm investment in 
the portfolio or a hypothetical 
investment of $1mm allocated 
to replicate the Index

BASIC NEEDS

Nutrition
Affordable  
Real Estate

Major Disease 
Treatment Sanitation

Global Impact: $17,649
per year in Social Impact 
products & services

$6,196
per year of revenues from 

nutritious food

$4,818
per year of revenues from 

affordable real estate

$3,234
per year of revenues from  
top 20 diseases treatment

$495
per year of revenues from 

sanitary products

MSCI ACWI: $10,735
per year in Social Impact 
products and services

$3,627
per year of revenues from 

nutritious food

$445
per year of revenues from 

affordable real estate

$3,372
per year of revenues from  
top 20 diseases treatment

$1,853
per year of revenues from 

sanitary products

Emission Exposure

*Data Source: ISS ESG Climate Impact Assessment. ISS Climate Impact Assessment defines portfolio the carbon footprint using the position ownership ratio, which is the aggregated weight 
per position in the portfolio calculated by aggregated position value divided by the total analysis value. The resulting aggregated position value is then divided by the Market Cap or AEV (Adjusted 
Enterprise Value, defined as “total debt plus market capitalization). A portfolio’s Carbon Intensity is achieved by calculating the carbon intensity (Scope 1 + 2 Emissions / $M Sales) for each 
portfolio company and calculating the weighted average by portfolio weight. All data as of reporting date: June 30, 2022. ISS is an independent company owned by entities affiliated with Genstar 
Capital (“Genstar”).

As of 06-30-2022

*(Red = Overshoot)



Boston Common’s proxy voting guidelines are  
designed to promote global corporate governance 
best practices and encourage long-term thinking.  
We support shareholder proposals – filings that target 
changes in process, policy, or disclosure – that focus 
on respect for human rights, gender, and racial equity, 
and we demonstrate a proactive approach to climate 

risk and environmental stewardship. Boston  
Common applies four broad principles to nominations 
for boards of directors: Board Accountability, Board 
Responsiveness, Director Independence, and 
Director Diversity and Competence. Our guidelines 
address problematic compensation practices and  
ESG failures.

Proxy Voting & Shareholder Proposals:
 

Investing  
for Impact

Boston Common’s Shareowner Engagement and Stewardship Approach is 
designed to mitigate risk and create opportunities for portfolio companies 
to improve policies, processes, practices, and products. We take advantage 
of the most impactful active ownership tools available to us to stimulate 
progress, often in collaboration with like-minded investors:

  Industry-Wide Initiatives – Multi-year, cross-industry engagements. 
Example: Our ongoing “Eco-Efficiency” and “Banking on a Low Carbon 
Future initiatives”.

  Metrics & KPI (key performance indicators) Development – 
Establishing KPIs for companies and investors. Example: Creation of 
expanded metrics for the solar sector on chemical safety, health &  
safety, labor, and human rights through the Investors for Sustainable 
Solar initiative.

  Company-Specific Engagements – Engaging a company based on 
our assessment of its overall sustainability performance, management 
of material ESG issues, peer-relative performance, and opportunities 
for improvement. Example: Our biodiversity-focused engagement with 
sustainable nutrition company Kerry Group as profiled on page 11. 

  Micro-Engagements – Brief, intensive engagement campaigns. 
Example: Our 2021 engagement with Carrier Global and Daikin Industries 
on responsible refrigerant management and adopting Global Warming 
Potential (GWP) disclosures (see page 14).

  Public Policy – Engagement on existing or proposed policies to 
encourage policies that:

  Increase access to standardized and enhanced corporate ESG 
disclosure to support investment decision-making

  Present opportunities to fundamentally improve ESG /  
sustainability management

  Address systemic risks such as climate change

  Advance appropriate shareholder rights protections

Active Ownership Strategies 2021 Global  
Impact Strategy:

Voted in favor 
of 100% of 
shareholder 
proposals (nine total) on issues 
related to board diversity, 
executive compensation, 
independent board chairs, & 
proxy access. 

Global Impact Strategy: 2021/22 Impact Report

FOR
100%

SHAREHOLDER 
PROPOSALS  

Votes Against/Abstain/
Withheld were primarily 
focused on gender or racial 
board diversity.
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Against 25%

25%
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73%
For 

2%
Withheld

SPOTLIGHT



1Farms that are less than five acres

24%
Social

1Farms that are less than five acres

2021-2022  
Engagement  
Initiatives

2021 Engagement  
Outcomes: Global Impact  
Strategy

Engagement Outcomes

39 Companies engaged; 50 total engagements

of holdings engaged -  
We engaged 39 out of the 59 total 
companies held for some portion of 2021

Environmental: 
Biodiversity, Refrigerants, 
High Carbon Emitters 
Framework, Climate 
Finance, Responsible 
Sourcing, Palm Oil 
Financing, Plastics, 
Chemical Safety,  
Eco-Efficiency

Social: Human Rights, 
Access to COVID 
treatments, Corporate 
Human Rights Benchmark 
(CHRB), Global Health, 
Reproductive and  
Maternal Health

Governance: Board 
Diversity & Workplace 
Racial Equity (WRE), 
Lobbying Disclosure & 
Voter Rights, Governance 
of Sustainability

36%
Environmental

Proportion of holdings 
engaged across issue area

66% 

40%
Governance

Biodiversity: Cross-Sector Focus  

Barratt Developments (United 
Kingdom): One of the largest residential 
property companies in the UK, Barratt 
demonstrated marked progress in 
addressing ESG risks and goal setting. 
The company has developed an action 
plan to address its waste intensity, tying 
a relevant performance target to its 
annual bonus scheme in 2022. Barratt 
has also committed to increasing its 
focus on biodiversity at its sites, has set a 
biodiversity target, and is evaluating how 
TFND can inform its disclosure practices.

Orix (Japan): Boston Common has a longstanding relationship with the diversified financial services 
company Orix. In 2021, we engaged Orix on its approach to biodiversity. The company responded by 
detailing its biodiversity screen in its sustainable investing and lending policy, which aligns with the 
Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES). With its 
investment and real estate segments already incorporating sector-specific guidance, Orix will address 
these risks broadly across other business lines. Boston Common is urging Orix to adopt a zero-
deforestation policy and align its disclosure with the TFND framework

A variety of adaptation, resilience, and mitigation 
techniques are needed to manage climate-related risks. 
While transitioning away from fossil fuels must be a 
central focus, there is increasing recognition of the value 
of biodiversity protection. Interconnected with a wide 
range of issues including sustainable forestry, sustainable 
agriculture, and Indigenous People’s rights, biodiversity 
is essential to climate change mitigation and adaptation. 
Boston Common recognizes value in protecting, 
restoring, and enhancing biodiversity to generate and 
sustain social, economic, and environmental benefits to 
communities and ecosystems.

We engage companies on managing deforestation 
risk and advocate for industry best practices such as 
deforestation-free commitments, certification schemes, 
and supply chain audits. We ask companies to look 
beyond the primary drivers of deforestation (e.g., palm 
oil, timber, cattle, and soy) and include all agricultural 
commodities. Historically, we have asked companies to 
adopt a “No Deforestation, No Peat, No Exploitation” 
(NDPE) policy. As new guidance emerged, in 2021 we 
began advocating for the adoption of Taskforce on 
Nature-related Financial Disclosures (TFND), a best 
practice framework. 

Kerry Group (Ireland): A global food 
products company serving the food, 
beverage, and pharmaceutical industries, 
Kerry Group’s responsible sourcing team 
is driving sustainable farming practices 
for ten key commodities. The company 
has a program to address deforestation 
and tropical forest loss for soy and to 
address biodiversity via smallholder farm 
engagement. Boston Common urged 
Kerry to adopt a biodiversity approach and 
engage with peers and standard-setting 
bodies to enhance data synchronization. 
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High Carbon Emitters 
Framework 
As a precursor to formal target setting in 2022 and aligned with Net Zero 
Asset Managers (NZAM) guidance, we engaged the ten highest carbon 
emitters (by Scope 1 & 2 emissions exposure) across two of our investment 
strategies in 2021 under the High Carbon Emitters Initiative. Using a full value 
chain approach, we addressed Governance of Sustainability, Climate Risk 
Assessment and Transition Plans, Interim Targets and Metrics (2025 or 2030), 
Energy Mix, Supplier Engagement, and Climate and Paris-Aligned Political 
Participation & Lobbying. Results from our 2021 engagement efforts with  
Global Impact Strategy holdings include:

Orix established a board-level ESG committee and will link 
executive variable compensation to ESG performance. 

Xinyi Solar took a variety of steps to track and report ESG 
metrics and increase resource efficiency. The company promotes 
the use of renewable energy, green procurement principles, and 
has engaged stakeholders through materiality processes. 

Borregaard will raise renewable energy targets and produce 
a standalone Task Force on Climate-related Financial 
Disclosures (TCFD) report.  
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We believe diverse leadership is 
a key indicator of good corporate 
governance and effective 
management. Since 2020, Boston 
Common has reached out to 
boards we voted against to share 
our rationale, suggest improved 
practices, and open a conversation 
on board diversity. In 2021, we 
cast votes against 70 companies 
including 47 US holdings across 
Boston Common’s strategies due to 
failure to meet thresholds for board 
gender and/or racial diversity. We 
shared our Workplace Racial Equity 
framework with all US holdings 
whose boards we voted against on 
gender or racial grounds. 

Global Impact holdings engaged 
on board diversity and/or voted 
against regarding gender or racial 
diversity include:

International – Borregaard 
ASA, Croda International, CSL 
Limited, DS Smith, Kerry Group, 
Novoyzmes, Ørsted, Shimano, 
Sonova Holding, Xinyi Solar

US – Carrier Global Corp, Cerner, 
First Solar, KB Home, Mohawk 
Industries, Topbuild Corp, Waters 
Corp, WABTech, Xylem Inc.

Board  
Diversity

Beyond High Carbon Sectors:  
Refrigerants
Boston Common urges portfolio holdings to 
address the downstream environmental impacts  
of their products on the environment. We engage 
holdings to accelerate the development of  
low-carbon technologies and adaptation to 
shifting regulations. We advocate for specific 
interventions - such as adopting improved 
refrigerant management - that offer significant 
emissions reduction potential.

Refrigeration and cooling technologies are no 
longer luxuries; these products and services are 
essential to climate change adaptation, human 
health and safety, food security, and access to 
medicines. Refrigerants (as a category of gases) 
have ≈1000x to 4000x the potential to warm 
our atmosphere in comparison to CO2. Through 
proactively addressing climate risk and shifting 
to low global warming potential (GWP) products, 
companies with exposure to the refrigerant value 

chain have an opportunity to reduce the total 
emissions associated with these products. 

In 2021, our refrigerants engagement initiative 
targeted holdings that manufacture refrigeration 
and air conditioning appliances including Global 
Impact Strategy holdings Daikin & Carrier. The 
first round of dialogue focused on:

  GWP product disclosure: Reporting detailed 
information on revenue credited to positive 
products and services. 

  Transition to low-GWP refrigerants: Aligning 
stakeholder engagement and political activity 
to promote the adoption of safe, low-GWP 
refrigerants.

  Circularity: Ensuring proper management and 
recycling of refrigerants. A substantial portion 
of refrigerant-related emissions are associated 
with product end of life.

Climate Finance
Boston Common engages financial holdings 
regarding the environmental impacts of their 
financing and investment activities. Following 
previous engagements with Global Impact 
holdings Bank Rakyat and HDFC Bank, in 
2021 we expanded our climate-related financial 
engagement beyond banks to include insurer 
Ping An. The engagement focused on the 
company’s underwriting and investment policies 
for high-risk/high-carbon industries such as 
coal. Since 2015, Ping An has targeted a 30% 
reduction in its proportion of coal investments by 

2030. The company imposes strict underwriting 
restrictions on clients in the coal industry based 
on environmental performance, including energy 
conversion efficiency, corporate governance, and 
environmental damage risk. We encouraged Ping 
An to improve transparency on the implementation 
of its coal phase-out policy and on due diligence 
mechanisms to ensure client compliance with 
the policy. We also encouraged Ping An to review 
the IEA Net Zero Report, which recommends no 
investment in new unabated coal plants. 
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16 Delivering equitable, ethical, and environmental returns

Enphase Energy Inc., US

Delivering equitable, ethical, and environmental returns16

Global Impact 
Solutions  
Companies:  
Revenue & Engagement Impact

PORTFOLIO WEIGHT: 2.7%  

IMPACT INVESTMENT THEME: 
Sustainable & Inclusive Finance

IMPACT REVENUE:  
>50% of total revenue from  
lending to small, medium, and 
micro enterprises.

A leader in microfinance that has been used by the World 
Bank as a role model in emerging countries, Bank Rakyat 
(BRI) is one of the world’s most profitable and rapidly 
growing banks. BRI offers solutions to provide ‘Access 
to Finance’ through a community banking model, which 
leverages strong personal relationships & social capital 
in rural communities. Boston Common engaged BRI on 
implementing the recommendations of the Taskforce on 
Climate-related Financial Disclosures (TCFD). BRI committed 
to publishing its first TCFD aligned report in 2021 and 
has established board-level oversight of climate strategy. 
Looking ahead, we will engage BRI on biodiversity risks  
and opportunities.

PT Bank Rakyat, Indonesia

PORTFOLIO WEIGHT: 2.5%  

IMPACT INVESTMENT THEME: 
Renewable Energy

IMPACT REVENUE:  
100% from products or services 
reducing energy consumption, 
supplying alternative energy, and 
products or services that support 
alternative energy.

A leading provider of microinverter systems for the 
solar industry, Enphase manufactures and sells solar 
photovoltaic modules, solar inverters, and batteries. 
The company also offers smart grid and demand-side 
management systems. Enphase is the market leader in its 
niche category supporting green, affordable, and reliable 
energy. Its technology approach brings solar energy 
generation, storage, control, and management into an 
all-in-one intelligent platform. In early 2022, we engaged 
Enphase on its climate strategy and transition plan as well 
as setting an interim greenhouse gas (GHG) emissions 
reduction target.

KB Home, US

PORTFOLIO WEIGHT: 2.3%  

IMPACT INVESTMENT THEME: 
Community Investing

IMPACT REVENUE:  
100% from the operation, 
management, development, or 
construction of green-certified 
properties.

An industry leader in green building, KB Home offers 
single-family homes, townhouses, and condominiums in 
eight states spread across the US West, Southwest, and 
Southeast. The company builds LEED and Energy Star 
certified houses and condominiums, and more recently 
has utilized California state regulations to build solar-
powered homes.

We recognize KB Home for its ongoing work to increase 
biodiversity at sites and to enhance product sourcing 
certifications. There remains an opportunity to engage 
the company on deforestation risk due to its exposure to 
tropical timber sourcing.
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Looking 
Forward
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CSL Limited, Australia 

PORTFOLIO WEIGHT: 2.4%  

IMPACT INVESTMENT THEME: 
Organic/Healthier Products

IMPACT REVENUE:  
>50% of revenues from the sale  
of fresh, natural, organic, and 
healthier products.  

A rapidly growing natural grocer specializing in organic, local 
produce and plant-based products, Sprouts Farmers Market 
(SFM) derives the bulk of its sales from natural and organic 
products. SFM is committed to reducing its environmental 
footprint through sourcing practices and limiting packaging 
and food waste – the company offers extensive produce and 
bulk sections - as operationalized in its “Zero Waste” goal  
of diverting at least 90% of its waste from landfills. 
Capitalizing on trends toward healthier eating and lifestyles 
and growing awareness of the environmental and human 
impacts of unsustainable food systems in the US, Sprouts is 
well-positioned as a leader in the natural/organic  
grocer space.  

Boston Common has engaged Sprouts on climate action,  
as it is among the top 10 GHG emitters in our portfolio  
in terms of emissions exposure*. We encouraged the  
company to adopt renewable energy targets and enhance  
its sustainability strategy. In 2021, SFM inventoried its  
GHG emissions, a key step toward development of a 
company-wide climate strategy.  
*SFM’s high emissions exposure accounts for the company’s small size and 
our relatively large ownership stake in the company. The company is not a 
high emitter in terms of absolute GHG emissions (pure tons of CO2 emitted).  

Sprouts Farmers Market, US 

PORTFOLIO WEIGHT: 1.3%  

IMPACT INVESTMENT THEME: 
Access to Health  

IMPACT REVENUE:  
≈58% of revenues from  
products that treat or diagnose 
major diseases.   

A biopharmaceutical company headquartered in Australia, 
CSL Limited develops products used in the treatment of 
major diseases including rare blood diseases, influenza, 
respiratory diseases, and hepatitis B. The company 
further addresses global health through the research and 
development, manufacture, and sales of vaccines and 
plasma protein biotherapies. CSL supports programs and 
activities for people with deficient or malfunctioning blood 
proteins and primary immune deficiencies. The company 
owns and operates manufacturing facilities located in 
Germany, Switzerland, the UK, and the US.  

Boston Common has contacted CSL to learn more  
about the company’s climate strategy, commitments,  
and disclosure pathway, as the company lacks a climate 
target. We have identified opportunities to engage CSL  
on expanding access to its medicines.



Firm-level Baseline 
Assessment

Biodiversity loss and ecological destruction caused by deforestation are 
critical systemic risks informing our integrated climate strategy. According 
to the 2021 IPCC (Intergovernmental Panel on Climate Change) report, 
immediate, rapid, and large-scale action is necessary to ensure emissions 
peak by 2025 and warming is limited to 1.5°C. Ending deforestation and 
investing in natural climate solutions could account for up to 1/3rd of the 
progress necessary to meet the Paris climate target while simultaneously 
supporting global goals to halt and reverse biodiversity loss by 2030. 

Building on our legacy of prioritizing investment in key climate change 
mitigation strategies, Boston Common made three significant commitments 
in 2021 designed to align our investing, stewardship, and engagement 
approach with a 2050 Net Zero and 1.5°C pathway:  

  Net Zero Asset Managers initiative 

  Deforestation-Free Forest-Risk Agricultural Commodities  
by 2025 

  Finance for Biodiversity Pledge

These commitments guide our goals of climate and sustainability leadership: 
creating impact through stewardship and engagement, avoiding investment 
in egregious corporate players, and investing in solutions. Today, we are 
collaborating with investors across the globe to support robust public policy 
including corporate climate disclosure, Paris-aligned business strategies, 
and active ownership through proxy voting and climate-related shareholder 
proposal filings.

Investor Climate Action Plan

As part of our commitment under the Net Zero Asset Managers (NZAM) 
initiative, we completed a firm-level baseline assessment of our financed 
emissions (Scope 1 & 2), set an objective to further align portfolio emissions 
with 2050 Net Zero and 1.5°C targets, and adopted an Investor Climate 
Action Plan (ICAP) supporting integration across investing, stewardship, 
and engagement activities.

Our December 2021 baseline assessment of emissions exposure and 
carbon intensity[1] put us in a position to realize most of the required 
reductions by 2030 – exceeding IPCC recommendations. Our firm’s total 
emissions exposure (Scope 1 & 2) totaled 153,197 tons, 68% less than the 
MSCI ACWI benchmark (“the benchmark”), which totaled 471,956 tons. 
The Global Impact Strategy’s emissions exposure totaled 75% less than 
the benchmark and was assessed as aligned with a 1.6°C climate scenario 
versus a 2.9°C trajectory for the benchmark.[2]  

Firm-Level Commitments

*Baseline assessment covers 93% 
of AUM as of 12/31/21. Does not 
include fixed income and select 
subadvised strategies[1] Encompasses 93% of AUM; A portfolio’s Carbon Intensity is achieved by calculating the carbon intensity (Scope 1 + 2 

Emissions / $M Sales) for each portfolio company and calculating the weighted average by portfolio weight.

Percentage of Holdings  
with Climate Commitments:

as of 12/31/2021

67%  
have a climate 
commitment  
or target

13%  
have targets that 
are not aligned 
with a net zero by 
2050 pathway

18%  
have no target

Engagement Pillars

  Net-zero & Paris - 
aligned transition

  Biodiversity protection

  Eco-efficiency

  Address E&S in  
Green Recovery

  Gender & racial  
equity

  Inclusion finance

  Digital inclusion & 
human rights

  Global health equity

  Just Transition

  Circular Economy: 
Design for people  
& planet

  Corporate political 
action & lobbying

  Repressive regimes/
conflict - affected 
areas

  Global shareholder 
rights & ESG 

Aligning investments & engagement with robust global governance 
expectations and a systematic stewardship approach

Climate Change  
& Earth Renewal

Inclusion &  
Empowerment

Health &  
Community  
Well-being

Topical  
issues
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PLAN MOBILIZE ASSESS REPORT

https://www.netzeroassetmanagers.org
https://globalcanopy.org/press/thirty-financial-institutions-commit-to-tackle-deforestation/
https://globalcanopy.org/press/thirty-financial-institutions-commit-to-tackle-deforestation/
https://www.financeforbiodiversity.org
https://bostoncommonasset.com/bold-innovative-just-investor-action/
https://bostoncommonasset.com/bold-innovative-just-investor-action/
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Our 2022 Engagement Initiatives include: 

  Inclusive Finance – incorporating the needs of 
Black, Latinx, Indigenous, and Low- and Moderate-
Income customers in the communities in which 
banks operate and invest; addressing how banks 
develop, sell, and distribute financial products  
and services.

  Digital Inclusion – advocating for ethical use and 
adoption of artificial intelligence (AI) to support 
digital inclusion and digital human rights with 
technology companies.

  Prioritizing Gender – issuing guidance for how 
investors and companies can more fully prioritize 
gender across the full value chain and set investor 
expectations for corporate practices.

Through these initiatives and through investment in 
innovative solutions leaders, we will continue to use all 
avenues available to us in addressing urgent, systemic 
issues where we see opportunities to generate impact 
in 2022 and beyond.

Our 2022 Engagement Initiative Priorities:
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Solar energy generation is 
critical for the energy transition, 
yet all products, including solar 
photovoltaic (PV) panels, are 
linked to environmental and social 
externalities through a company’s 
operations and supply chain. The 
Investors for Sustainable Solar 
initiative addresses the E&S in the 
green recovery, advocating for 
sustainable production and sourcing 
practices for renewable energy. 

In 2022, Boston Common is 
collaborating with several partners 
to engage solar technology 
manufacturers, an initiative that 
began in 2021 with completion 
of the soon to be released Solar 

Scorecard, integrating just 
transition principles to advance 
social and environmental standards 
for the industry. 

Key objectives include:

  Verify solar products meet 
sustainability standards

  Advocate for responsible  
sourcing and operations for  
safer chemical use

  Respect worker health and  
safety, advancing human  
rights protections 

  Engagement Initiative Priorities

SPOTLIGHT

Engagement Initiative 
Spotlight: Investors for 
Sustainable Solar
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The information in this document should not be considered a recommendation to buy or sell any 
security. There is no assurance that any securities discussed in this report will remain in a strategy 
at the time you receive this document. The securities discussed do not represent an entire 
strategy and may represent only a small portion of a strategy. It should not be assumed that any 
securities transactions we discuss were or will prove to be profitable. Past performance does not 
guarantee future results. All investments involve risk, including the risk of losing principal.


